
Welcome back to the Call to both podcast. I am so excited that you're here. 
Today we are kicking off a new series. This is episode one of a new series here 
talking about content repurposing. So if you are creating content and you're like 
most people, you are hitting publish, and you might be thinking your job is now 
done.


But if you're wondering what you could be doing. To maximize your reach, 
your engagement, and your bookings for your business with that content, then 
this series is for you because I'm gonna be sharing all about the topic of 
repurposing. We're gonna break down what repurposing is, what repurposing is 
not.


Why a content repurposing plan is so important for your business, you're 
listening to Call to both the podcast for ambitious women chasing both business 
dreams and little ones. I'm your host. Join Michelle. I'm a wedding 
photographer turned business coach and founder of Photo Bos. I have helped.


Thousands of photographers and creatives grow their businesses. Here on the 
show, I teach about topics like visibility, marketing, mindset, productivity, and 
going after your dream life. So if you're a photographer or an entrepreneur, there 
is something here for you. This is not another business and marketing podcast 
telling you to do more, but rather how you can build your business and your 
income in less time and with greater ease.


Join me here each week for bite-sized and actionable episodes that will 
encourage you on your call to both journey.


Over the past couple of months in my private coaching business, I've had 
multiple clients. At all different levels of business. Bring up this topic of 
repurposing. They've asked, how do I repurpose my content? What exactly does 
that mean? Like how do I know I'm repurposing? Well, I think this is such a 
good question.


And while I am not a content creation agency or the end all authority on this 
topic by any means, I have done my fair share of repurposing over the past 10 
plus years as a content creator and. Selfishly, I want an episode or two that I can 
refer clients to to get them started, to get that ball rolling in this area so that this 
doesn't become a stopping point for them when it comes to making content, 
when it comes to showing up, being seen, and getting their business out into the 
world.




So this is my answer for what should I be doing after I hit publish? A little side 
note before I begin. You might hear my kids in the background. They're baking 
today. It's a Friday, and they look forward to this all week with their sitter. So 
they're baking cupcakes right now and I don't have the heart to tell them that 
they can't do that 'cause I need to record for this podcast.


So if you hear little ones in the background, just know that they're having a 
wonderful time making cupcakes while I do this. Okay, so first I want to tell 
you why you should be repurposing content in your business and why this is 
such a strategic move for you as a business owner and as a content creator.


First and foremost, you are increasing your chances for visibility. I know it can 
just feel like as business owners, we are in this constant battle to like be heard 
for our emails, to be opened, for our posts to be seen, for engagement to happen. 
And because of that, I think that repurposing is just so strategic because you're 
going to be seen more by more of your audience, and even if that audience 
member follows you in multiple places.


That doesn't mean that they're always gonna see what you post if you only post 
in one or two of them, right? So increased visibility is one of the reasons why 
we need to be ha like repurposing the content that we create. The second reason 
is it's actually gonna save you time. And at first blush, sometimes when I talk to 
my clients about repurposing, I, I almost get this pushback of like, Ugh, I don't 
really have time for that.


Like, I'm not really sure what that entails. When really repurposing makes it so 
that you're not reinventing the wheel or starting from zero on every single 
platform, because that's gonna take you so much more time than if you were to 
have a effective repurposing plan, which is what we're gonna be talking about in 
this series.


The other reason why repurposing just makes so much sense is it truly 
maximizes the content that you have, that you've created. The way that I see it is 
if you're not repurposing, you probably haven't distributed and promoted this 
really juicy, valuable piece of content that you have created to the extent that it 
could.


Right. And I think that like, because we have smaller platforms, as small 
business owners, it's really important to be looking at how we can maximize the 
content that we're creating. And I see so often like some amazing content, like 
behind the scenes when I'm really digging into my client's businesses, I see like 
the level of intentionality and sophistication to some of these pieces of content.




Like whether that is a blog post, I. An amazing video that they've created, a 
podcast episode or a whole library of podcast episodes. The content, because 
there was no repurposing and strategy behind that, it's like they weren't truly 
maximizing it. With all of this. I say this like, if you haven't repurposed, but you 
have some amazing content, it's not too late.


We can actually go back and repurpose a tremendous amount of that. So I hope 
that you do that coming off of these episodes that like it gives you some ideas of 
ways that you could maximize content that you've already created. Another 
thing to think about with repurposing is that. When you're repurposing 
effectively, it truly allows your audience to absorb your ideas, your work, your 
thoughts, and feel a little bit less overwhelmed.


I think there's so much content, like we're all kind of overwhelmed with being 
bombarded with the amount of content that is available. And so in response to 
that, I think repurposing can actually give your audience a chance to sit with 
what you've created before you go ahead and like throw the next piece of 
content at them or feel like you have to be posting something fresh and new and 
fresh and new.


It's like sticking to giving it, like giving it some space to breathe really is 
actually gonna let your audience see and think about what you've presented to 
them. Then last but not least, I feel like having effective repurposing allows for 
you to not burn out and your audience to not burn out with content.


I think it's, it's really easy to bite off a little more than we can chew, commit to 
more platforms than we can really consistently post on and when we're lacking, 
like this extra piece of like actually having a plan for what we're gonna do with 
that content after it's published. It is just a recipe for burnout.


It's like you can only go so long in that direction before it really feels like you're 
banging your head up against the wall. It doesn't, you're not getting the results 
you want. And I think like for our audiences too, it can be really exhausting if 
we're just like pelting them with like brand new content everywhere they look.


As impressive as that can be at first, I do actually think it leads to like a fatigue, 
like an information fatigue. So I think that like for both you as the creator, but 
also for your audience, this is gonna make so much sense and hopefully reduce 
the load on you and your business to have to show up and be original and 
exciting and new every single place.




Okay. So what exactly is effective repurposing and how is it different than 
posting the same thing to every platform? I think this is. A really important 
question and one that like when you're first thinking about repurposing can kind 
of pop up like, okay, so am I posting the same thing everywhere? Like, does that 
even work?


Isn't that gonna look kind of weird? And this is my answer to that. Repurposing 
your content means that you are taking existing content and adapting it into 
various formats or different platforms, while also bringing new life and context 
to the content. Instead of starting from zero. So while it's not copy pasting, 
you're not taking the exact same everything and just blasting across the internet.


We are also not gonna start at zero and try to come up with a whole entire 
independent content plan that would be happening on your Instagram, for 
example, while coming up with a whole entire independent content plan that's 
happening on your blog. 'cause that is a lot and honestly unnecessary. So an 
example of repurposing your content, like here's how it could look.


I like to think of this almost like a trickle down effect, where we are gonna start 
with one central piece of content. Sometimes coaches and content creators will 
call this hub content or pillar content, whatever you wanna call it. I think 
starting with that primary piece of content. Being the inspiration for the rest is 
really where repurposing begins.


So let's say for example, you blog on your website, you optimize the title, you 
wrote out the copy, you found all those images and formatted them into a 
beautiful post. You did all the things. Okay. So that blog post is where we're 
starting. From there, you can repurpose this in a, like a huge variety of ways, 
but here's, here's an example.


So like maybe you send an email newsletter to your audience and you pull out 
and share some of the ideas and concepts and even some of the images from 
that post within the newsletter, and then maybe you link them at the bottom to 
the rest of the article. So you are directing them back to the blog. Now it's 
repurposed because it is the same information.


However, when you're talking to someone on your newsletter, you're probably 
not gonna introduce yourself, right? Like there's context to this. You understand 
that they know who you are, you know who they are. You have this relationship 
kind of established at this point in an email newsletter. Whereas if you were to 
take some of those images and put them into like a carousel or something like 
that on Instagram.




You might even put some context in the caption as to who you are and what you 
do and how you help your clients. So you're taking the same images and the 
same concepts, but making them appropriate to the platform that you'll be 
posting on. So like I said, so for Instagram, you could grab some of the text, you 
could do a quote from your post, or maybe you have.


A poll or a question that you could ask your audience that pertains back to the 
topic of what it is that you're talking about. So you're really just looking at the 
same piece of content, that existing juicy blog post, and thinking about the 
different angles and ways that you can breathe new life into that content idea 
instead of starting at zero on Instagram, you know?


Okay, we're talking about this blog post this week. Inevitably when I start 
talking about content repurposing, there are a few myths or like misconceptions 
that come up and I do really wanna address those as we move through this 
series. So the first myth is that people are just gonna get annoyed. And I have, 
I've heard this, they're like, I don't know, I don't wanna be like pushing the same 
stuff everywhere and like kind of just exhausting my audience.


And this is not gonna happen when you're doing what I'm talking about where 
you do make small adaptations. But the important thing to note is like even if 
you did the exact same thing across all of your platforms, like you didn't think 
at all about context. You know, you didn't grab different angles or quotes or 
questions or extract anything like that.


Like you didn't even give this like a level of thought. People are still really not 
seeing stuff as often as you think. That's kind of the whole point of feeling like 
we're shouting into the void and having a hard time getting visibility. So just 
remember that people aren't paying that close attention to what you're doing.


I. And it actually works to your benefit to repeat yourself. That is good 
Marketing is when we are able to repeat ourselves and our audience actually 
starts to understand what we're trying to get across because we've created a 
theme or an idea and then actually stuck to it. So in doing so, so like giving 
yourself a week, let's say, or even longer sometimes to fully flesh out an idea 
with your audience and share your content, share your work, share the 
transformation, tell the story.


You actually give them a moment to consider what it is that you're saying, and 
even like reminding them that this other piece of content exists. So for example, 
like I will see people create a podcast. And then they'll talk about it on their 



Instagram stories, and I'm like, yeah, oh, I really do actually wanna tune into 
that.


But like, I get distracted. My life is full. I, I go and I think I'm gonna read, I'm 
gonna go on their website. I'm gonna listen to that podcast episode, but then I 
forget, like my doorbell rings, my kids spill something. They're like, Hey, can 
we go on a walk? And I just get distracted from there. If I see an email, like if 
I'm on their email list and they talk about it again.


I'm not annoyed. I'm actually like, oh good. This is perfect. I'm gonna leave this 
email here until I have time to go and listen to that podcast. This will serve as 
my reminder. It's repurposed content. You know, like they're saying similar 
things on Instagram as they are on email, as they are on their blog and as they 
are on threads.


But I actually really appreciate it because as a follower, I can't drop everything 
to go listen to their podcast. But I do actually want to hear what it has to say. So 
just remember that this really can serve as a gentle reminder for your audience 
to come and like absorb what it is that you've created and probably won't be as 
annoying as you think.


Another myth that I hear is that repurposing just means that you're posting on 
like every single platform known to man, and that that sounds really 
overwhelming. So sometimes clients will be like, I don't really wanna be on 
TikTok, or I don't really wanna be on these places. And to that I say. Good. Yes. 
I would not recommend that you try to publish everywhere, even in a 
repurposing context.


Just because you can and the platform is available does not mean that you 
should. In fact, I would encourage you to go deep and not wide in your content. 
Now, I do have some recommendations of like ways that we can cut down on 
time and actually use tools and automations and software and stuff like that, so 
stay tuned.


We're gonna get to that. And then the third myth is that this idea of like 
repurposing is actually gonna lower your quality of your posts and cheapen 
your brand, I guess, because it's all essentially the same content, similar to myth 
number one, but I totally get it. Like you wanna uphold the value of the brand 
that you've built and the quality that you have, like that trust that you have with 
your clients is so important.




But again. We're gonna dig into this a bit more and share about the nuances of 
repurposing, but it is absolutely not the same thing everywhere you go and you 
can build a strategy that ensures that the content does feel fresh. And like I said, 
it's like we're looking at it from different angles. That's so important for the way 
that people learn because sometimes people need to hear things in a different 
way.


Um, I know that some people, they would, they prefer to learn via audio. Some 
people, if they read a quote, it just hits them differently and it fe like they, they 
read it for the first time. They could have listened to the entire podcast, but 
when they read that quote that you reshared. They, they heard it in a new way.


They shared it with a friend. They saved it to their phone. The quote just hit 
because of the way that people learn. So we need to hear things more than once, 
and it's our job as repurposes and content creators to bring a fresh angle to it so 
that we really can meet people where they're at. Okay. Moving on from myths.


Let's talk about what you will need in order to build an effective repurposing 
plan for your business. The first thing to know is that your repurposing is really 
only gonna be as strong as the original content that you start with. So another 
way to say this is like not everything, like not every piece of content that you've 
created is worth repurposing.


So in order for this to be successful, we have to first have that beautiful, high 
quality piece of content. Like I said, sometimes people call this pillar content or 
hub content or core content. I kind of use these interchangeably, but one reason 
that I really want you to look at it this way is that if you have a hub content, like 
let's say the hub in the middle of a a wheel, for example.


You're able to draw out the spokes that kind of go out to make this like old 
fashioned wheel is what I'm like envisioning here. So you have your middle 
hub, and then you might have a line that goes out that could be your Pinterest 
pins, and then you have a line that goes out, that is what you're saying on 
threads, a line that goes out and it's your email newsletter strategy, things like 
that.


It's all kind of connecting into that hub while remaining original to the platform. 
And it's, the important thing is it's like if that original primary piece of content 
isn't super strong, then this whole idea kind of falls flat. So we are assuming 
here that the piece that you're starting with is something that is worth the time of 
your audience.




It is worth their attention, which is ultimately what we are trying to get when 
we're creating content online is someone's attention. And this is why. If you've 
been in my world for any length of time, you've heard me say so many times 
that I strongly believe in audio and video content pillars because.


It just makes it automatically a little bit of a juicier piece of content. It's not only 
more interesting for people to consume than something that's purely text-based, 
but it also allows for a lot more repurposing. So one thing that a lot of times my 
clients will discover is that yes, like audio, video, things like that, they do take 
more time.


Like there's, there's more setup, there's more tech. Like there's more to it. I'm 
not gonna say it's not. But the thing that they discover is that there's so much 
more you can do with a video, right? Like there's just a lot that you have at your 
fingertips. If you were to create a really valuable video for your audience, what 
you can do with that and how you can repurpose that is actually so much deeper 
than, let's say you started with like a really compelling thread.


Like if you're on threads, you write something really cool, it get, it takes off. 
You can't then create an audio clip unless you go back and create the audio. You 
can't say, here's a video, like let's go put this on reels and TikTok and YouTube 
shorts and Facebook reels like you. You don't have a video, so you'd have to go 
back.


Whereas like if you start with these richer, deeper pieces of content and then 
have a trickle down, I find that it just like makes so much more sense and that 
you have to do less working backwards. In that same breath. I will also say a lot 
of times those pieces of content, like a thread for example, like if you have a 
thread that took off amazing engagement, you got all kinds of like inquiries and 
followers, and you're like, okay, there's something here that is a great indicator.


It's like a test, a low risk. It took you way less time than a video way to test out. 
Like, is this idea resonating? That's what a lot of content creators do is they test 
their content in these like low risk ways and then they go back and create the 
video. So I'm not saying that's like, that's not a strategy as well.


Like you can definitely do that. So there is opportunity for you to go back and 
be like, okay, I haven't really leveraged video and audio to the ways that I wish I 
had. But like, let's not start at zero. Let's go back to the content you've already 
created and be like, Ooh, these three ideas took off and did super well.




Let's create videos behind those. I. When you, when you do start to see the, all 
the different channels in your business, like all the platforms and places like that 
you've built, so you might have like your email newsletter, your communities, 
any of the social media accounts that you regularly publish to when you start to 
see these less as places where you have to make content and more so as all of 
your many marketing channels where you can leverage.


The main thing, like the one pillar thing, I feel like I start to see all of these as 
distribution channels for pillar content instead of like endless black holes where 
I have to create original content. Like, okay, I need a hundred Pinterest pins for 
this month and I need all these Instagram posts, and I needed to come up with a 
whole concept for my newsletter.


Well, you could do that, and that sounds super time consuming. And like now 
your full-time job is content creation. Or you can kind of flip it and look at a 
pillar piece of content, like one main thing, and then use those channels that we 
talked about as distribution channels to pull ideas from that pillar piece of 
content.


And when you're using this like trickle down method, it's no longer a question 
of like, what do I email my list this week? Or what do I post to my Facebook 
group? Because you have content to pull from. It's a default. Okay, so I hope 
this has gotten you excited about the concept of effective repurposing.


Next week, we are gonna be talking about creating a content repurposing 
cadence, and plan for your business. Repurposing tools that are gonna save you 
time, like creation of templates and software. I also wanna talk about some 
examples of how one piece of content can easily become 10 in your business. 
So be sure to hit subscribe.


You do not wanna miss the next episode. That's where things are gonna get 
really tactical, really tangible, and I can't wait to see you there. I'll see you next 
week. Thank you so much for listening to the show. If you enjoyed this episode. 
Please help me get the word out about the call to both podcast by taking a 
screenshot of this episode right now and sharing it on your social media.


I would also appreciate it if you would subscribe and leave me a five star 
review. Thanks again and I'll see you in the next episode.


