Welcome back to the Call to both podcast. [ am your host, joy, and I'm so
excited to be here with you in your car or your headphones or however you're
listening to this episode to talk about productivity. But [ wanna look at
productivity from a little bit of a different angle, and I wanna talk about some of
the really common traps that [ have personally fallen into when I'm trying to do
all of the things and things that I see.

In other creative small business owners businesses, and what keeps them from
actually feeling like they're making progress on projects, on their goals, and
ultimately on building the business to where they know their business can go,
but they just don't feel like they're actually making progress on. So if you can
relate to this at all, if you feel a little bit more busy than truly productive, if you
feel like you're scattered, you've got the lists, you've got a lot of stuff that you
could be doing, but you're not even really sure what you should be doing and
not feeling truly confident in your productivity, then today's episode is for you.

I'm gonna talk about some of the key productivity pitfalls that I see and give just
some practical strategies for overcoming them. So how to identify which one of
these you're falling into, and then some solutions for you to try this week. I'm
gonna try to keep this as brief as possible, as as usual, I try to keep these
episodes really bite sized, whether your kids are napping, whether you are
commuting or waiting in the school pickup line.

I want this to be quick, but also I'm not sure how long my voice is gonna last
because my voice is a little bit in and out. We've been sick in my household for
the past, like almost two weeks, and of course at the very end, the mom goes
down, right? All the kids get sick, and then. A week or two in, mom Gets Sick.

So that, that's me. I'm the last one with this pesky cold. So bear with me and my
gravelly voice. My husband was joking around with me, uh, the other day. We
were talking about like how on the show friends Phoebe, I like got her cold and
then she thought her voice sounded like way better. And then she was like
singing Smelly cat.

And so he was like, you're Phoebe. Like, so I don't know. Any friends fans are
gonna understand that reference.

Okay, you're listening to Call to both the podcast for ambitious women chasing
both business dreams and little ones. I'm your host, joy Michelle. I'm a wedding
photographer turned business coach and founder of Photo Bos.



I have helped thousands of photographers and creatives grow their business.
Here on the show, I teach about topics like visibility, marketing, mindset,
productivity, and going after your dream life. So if you're a photographer or an
entrepreneur, there is something here for you. This is not another business and
marketing podcast telling you to do more, but rather how you can build your
business and your income in less time and with greater ease.

Join me here each week for bite-sized and actionable episodes that won't
improve. Encourage you, encourage you on your call to both journey

diving into today's topic. So I want to give you the three traps, three
productivity traps that might be keeping you from true progress in your
business. So I'm gonna give you the traps. We're gonna talk about symptoms of
those traps and then give you fixes to actually implement. So trap number one.
The busyness equaling productivity trap.

So doing a lot does not always mean that you're moving the business forward,
and many creatives confuse a lot of flurried activity with actual progress in the
business. Some symptoms that this might be happening to you could be endless
to-do lists that never actually shrink, no matter how much you do.

It feels like there are five things added for every one thing you do. So that list is
getting bigger, your overwhelm is getting bigger, and the goal and the finish line
is just sort of getting pushed out into the horizon. It's overwhelming and the list
never shrinks. Another symptom of this is feeling tired and overwhelmed, but
no closer to your goals than where you started.

Especially we're kind of here at the end of the year if you're listening to this in
real time, and I know that fatigue can start to set in right now, especially if
you're not where you wanted to be with your goals. Another symptom would be
constantly switching between tasks without actually finishing them.

'cause it just feels like there's never enough time. There's so many tasks and so
little time that you almost start squirrel braining a little bit. Lots of tabs are open
on the computer, lots of things are happening, notifications are going off, and
the squirrel brain moments are happen. And I say squirrel brain with so much
love because this is how I describe myself when I'm just feeling almost like
everything is telling me what to do.

I'm not telling the business what to do. There's emails coming in and I'm, I'm
responding to them in real time when really it should not look like that. And I
start saying, oh, oh, we're squirrel braining. I need to be less of a squirrel in my



business and be more intentional. So let's talk about a fix. If you are thinking,
yep, I'm busy, but not productive, let's talk about a fix.

So focusing on high impact tasks that actually move the needle are the way that
we start to see through a very, very long to-do list and see to the tasks that are,
should be on the list. And it's usually about 20% of the list. And that can be a
little bit of a, a tough pill to swallow. When I'm explaining this to my clients
sometimes will they show me all the things that they wanna get done and to say,
Hey, like, there's probably only 20% of this that's actually gonna do the thing in
your business that you think it's going to do.

And our ability to identify those things and draw out what could we actually do
today with our capacity and with what we've already built so far, how can we
build towards our goals now? One really quick way to look at your 80 20. So
80% of the things on your list are not actually contributing to true growth and
revenue in your business, but 20% probably are, is to actually look at your
profit and loss statement for your business.

We need to have this information. We need to know where are those clients
actually coming from? How are people buying from you? Are your clients
returning to you? And so what you do on different areas, like different days in
your business, on different platforms, you might be thinking, I really need to be
PO posting on Pinterest.

I really, I feel like I'm behind because I should be posting on Pinterest. Well, a
great way to look at this and see if this is truly one of the 20% of the things that
you should be doing is to look at the past 20 clients that have booked you and
ask, have any of them come from Pinterest? And if the answer is yes, this could
be a main source of leads for you in your business, and that should be protected.

We have to look at our lead sources and protect them. Right? If it's more of an
idea of like, I'd love to add Pinterest, well then that's not an absolutely essential
activity. That's something that it's a someday. Maybe it's when you have the
revenue we could outsource, we could add something for a team member to do
Pinterest, right?

But you have limited capacity, so adding on another platform, another social
media platform, arguably might not be the best use of your time, when your list
is long, and when you're overwhelmed and when your squirrel brain is
happening. Right? So recently I was working with a client and I urged a client
of mine to spend some time in deep work.



So to schedule a two hour block of just deep work where she could look at the
content that she was wanting to create, the messaging that we had talked about
on our call, and really sit down and just like protect this time from all
distraction. She said that she, because that she was saying that like her ideas
were just always swirling in her mind, but that she felt like she wasn't really
able to make any progress, especially when it came to like getting her message
onto her social media for her clients.

So she gave the deep work technique a try, and she blocked off two hours,
decided that she was gonna go head down in her business. And I got a message
after she tried this. So she sent me a message and she was just saying how truly
transformative this was. Not only in what she was able to get done, but how she
felt afterwards.

So she told me how she was able to mop out her content. Look at. The
following weeks that were upcoming plan exactly what was gonna be
happening on her blog. She was organizing all of these ideas into notion instead
of like a napkin or the notes app in her phone. She was following the system
that she had put together and was like, okay, we're gonna stick to notion, we're
gonna build this in notion.

Ultimately, she told me, she was like, I feel a renewed sense of excitement and
clarity around what I wanna share with my audience. I'm excited to actually
vlog this stuff and I'm excited to talk about it because it's connecting back to her
core messaging. | think that because she blocked off this time and did some
deep work, instead of, you know, just saying, oh, I've got 20 minutes.

Let me just throw together my next Instagram post, or shoot, I got a blog this
week. Let me throw something into Chatt PT and see what comes out the other
side. She was able to wrap herself around the like one topic and say like, I'm
gonna immerse myself for two hours. In looking at the next six weeks of
content, figuring out how do I wanna show up?

What is this messaging going to say? How can we integrate it so that our
content has a purpose and a strategy? But it's not gonna happen unless you
block off a little bit of deep work for these types of things in your business. So
first, identify your high impact tasks. Do the 80 20 principle. So looking at your
income, looking at your efforts, and see where your efforts have actually
resulted in clients and in growth for your business.

And then of course, blocking off some time for a deep work trap. Number two
is the perfection paralysis trap. And I know that like the ambitious women



listening to this podcast can relate to this because I've had conversations with so
many of you and 1. Feel this to my bones all of the time. I feel like I'm waiting
for the perfect idea.

I feel like maybe there's a better tool, like a perfect tool or a perfect system, and
this will keep you stuck. So the perfection paralysis trap looks like projects that
are sitting unfinished. So lots of projects that have started but haven't really
been moved past that starting phase. That fear of launching or sharing work
over editing content for a really long time, over editing emails or offers,
overthinking the name of the offer instead of actually testing and trying things
and putting things out into the world.

Having a lot of things that are sitting in drafts. So if you have no shortage of
ideas and you actually have lots of really cool ideas on your phone and in
Instagram and on your project management tool, but you find that you're not
actually doing a ton of it, like pressing send, pressing publish, putting it out into
the world, not perfect yet, this might be one of the traps that's holding you back
currently.

So how do we fix this? We are embracing progress over perfection because
perfection is an illusion, perfection is not possible and progress and what
actually gets put out into the world, what actually gets published and created is
the only thing that really counts to me. I have to tell myself constantly that ideas
don't count.

The only thing that counts is what gets published into the world. I actually have
like, uh, a little like printer, uh, like sticker creator thing that I bought, um, to
label stuff in my home. And I ended up creating a couple of little stickers for the
inside of one of my notebooks. Like I have lined like a little mini legal pad
basically, and it, like, I'll keep re-putting in a new legal pad, but it's right here in
front of me and it says, ideas don't count.

Actions do. Because I, I have to remind myself having lots of ideas and lots of
really cool concepts and dreams. Don't really count. At the end of the day when
I'm sitting and looking at my business, when I am at the end of the year and I'm
reflecting on how it went, and I'm sitting down with my CPA, and we're looking
at the money, we're deciding about tax strategy, the ideas don't matter anymore.

The only thing that actually matters is what actually got done. And so I have
that printed there because I need to see it. I need to see it all the time. So another
way to help you to move past this inaction and that feeling of like waiting for
perfection is to set small deadlines and force action. I like to use a timer cube.



I'm sure if you've been around my world for any amount of time, you've seen
the little timer cube, like on Instagram, it's just a little Amazon cube. Teachers
use them for all sorts of stuff, but like, you just flip it to the time that you're
giving yourself. And that's one way that I trick my brain into just deciding, hey,
when this timer goes off, after whatever time I set it for, we're gonna press send.

Like within reason, you know, maybe I give myself like 30 seconds to skim it
and check for typo. I'm going to press send, whether it is a pitch or an email or a
follow up of some kind or a dm, like I've got to keep moving through my list
and if I let things take an unlimited amount of time, I'm not gonna get where |
need to go.

Like quite simply, it is fascinating that like if you give yourself three hours to
blog, the blog post will take three hours if you give yourself 30 minutes. It is
such a beautiful constraint for your brain to start to think, okay, what, I only
have 30 minutes now I'm thinking about it completely different.

Now I'm thinking, what's the most important part of this blog post? How, how
could I very quickly process through these images and these thoughts and make
sure that I get this into, you know, an organized presentation instead of saying,
well, let's see how long it takes. No, no, no. You are gonna tell the task how
long it takes.

Another way to fix this is to iterate and improve through publishing and
launching, rather than waiting for a feeling because at the end of the day, the
feeling of being ready, that's really what we're waiting for, right? We're waiting
to feel safe and ready to move forward. That is a lie. We have to let go of it, and
I find that quite the opposite is actually true.

The more that we do and the more action that we take, the more we begin to
actually start to feel a sense of readiness towards the next step. So removing the
feeling and saying like, you know what? That's okay. I don't feel ready, but that
doesn't mean I'm not allowed to actually do the thing. So reminding yourself
that you don't need to feel any sort of kind of way in order to do something in
your business.

Super, super important. Okay, trap number three is the over researcher. This
scroller trap. So I put these together because I think sometimes when we're
scrolling, we think we're researching. So we're spending hours, you know, like
watching videos and scrolling. Instagram, we're looking for ideas. Maybe we're
saving audios.



Um, we might be reading people's blogs. We're just really in this like absorbing
and learning phase. If we're constantly looking for the missing thing, like, okay,
I'm, I'm gonna research a platform before I can make my course, before I can
really get into what I wanna do in my business, with my products, or with my
funnel, or with my email, or with my community.

You're looking at like trying to find the right platform. To an extent you have to
research something, right? But I think a lot of us are taking this way too far and
we need to cut it off. So if you find yourself spending, honestly more time
actually reading and watching, and scrolling than actually implementing into
your business, this might be the trap that you're in currently.

If you are feeling like you're learning, but not actually doing, that's another
symptom. If projects never really get going because you're waiting to discover
the right tool or the perfect method or a system in order to actually spend some
time on it, then you might be that like over researcher. If you identified with this
one and you're thinking, yeah, I really enjoy the learning part.

I do a lot of scrolling. I'm looking for inspiration. But after 30 minutes of
looking at other people's reels, I actually feel way less sure about my own
content than ever. I'm more overwhelmed than ever. I don't know how to edit
like that. I don't understand how to implement that hook and that audio into my
business.

Then this might be a trap that's actually keeping you stuck. So in order to fix
this. I have a couple of strategies that I use for myself because I love learning.
Like I, if I could just get paid to like go to the masterminds and the conferences
and listen to podcasts, like I love this stuff. I really do.

So this one is one of my productivity traps, and what I do is I will set a research
limit. So I'm gonna give myself a specific time or a specific source that I'm
gonna learn from. So I buy the course, I work with the coach, I do the thing, and
then at that point I say, we've done enough to take our first step.

We have to act. So I set a little deadline for myself, and I let myself know like,
Hey, on this date, we do need to make a decision. So I set decision deadlines for
myself because I know at times I can feel like, oh, there's more research to be
done. Like, how could I be, how can I be a hundred percent confident?

Well, you can't. You need to do the best that you can with the information that
you have in your hands right now, and that's all that we can do. So the other
thing that I do is I focus on action. Not perfection. I'm gonna implement, I'm



gonna test, and then I'm gonna adjust. Really, the only way to know if the
platform was the right platform for me is to try it.

Unfortunately, I have to try it. I have to move my courses, like I've moved my
courses from other platforms over to Kajabi because I thought I didn't need
Kajabi. It's more that I needed, I'm gonna go over here and spend less money. A
year or two later, I find myself wishing I had some of the features that were over
here on Kajabi.

So then I ended up doing a migration. But if [ would've waited to be a hundred
percent certain, I might have never made a course to begin with. I might have
never started an email list or created freebies and funnels you don't know until
you try. So really giving yourself permission to take the best.

Next step with the information that you have in your hands right now is, is
huge. And so permission giving because you're not gonna know a hundred
percent. The other way to reduce the overwhelm of like the over research and
over consumption really of content is to curate only a few trusted resources so
that you can avoid information overload.

I have found, especially this year. I get very overwhelmed with information. I
don't know if I'm just more sensitive to it or if the algorithms have really started
to figure out like how to overwhelm me with, like bombard me with ideas. But |
get overwhelmed. I get overwhelmed even when I'm getting reels that are about
like motherhood or like when I was pregnant and I was getting reels about
pregnancy and health and nutrition and pregnancy.

I was overwhelmed. I truly, I just had to stop consuming some of this stuff
because it wasn't helpful anymore. It was so much information that it was just
overwhelming. When I notice that this starts to happen to myself, I will cut
myself off from any more information gathering until I use the information I
already have.

So until I actually do something with it, I'm not allowed to get anymore. And
I've realized that I can feel really productive. Like when I was journaling about
this and I was like, why do I, why do I keep buying, you know, another course
or another book or another thing on this topic when. I really need to just do it
and I, I, in myself, I realized, I was like, man, I just feel like I'm being
productive when I'm learning something, even though I might actually not be
like implementing any of it.



So I do think education can become this like dopamine generator for me instead
of something that's guiding me to action. Connecting your learning to action is a
great reminder. So if you're learning but you're not, it's actually just making
your to-do list longer. Then maybe hit pause on that and really focus on
implementation for a season.

Okay, so let's summarize the three productivity traps and the fixes. Number one,
the trap of busyness equaling your productivity. Instead, you're gonna be
focusing on high impact tasks instead of a volume of tasks. It's really about
quality of tasks. Number two, the perfection paralysis. Instead, focusing on
progress and implementation over a feeling of readiness or perfection, which
may never actually come.

Number three, over researching or just. Doom scrolling for research purposes.
And instead, we're setting limits. We're setting deadlines, we're taking small
action, and we're limiting the amount of research that we allow ourselves. Now,
if one of these productivity traps stood out to you and you know, like you just
know in your heart like that is the one that's really holding you back, I would
encourage you to write that down.

Like, have it in front of you on your computer. Say, this is what we're, what we
did in the past. This is what we're doing now, and I really, I have to see it. I have
to see it in front of me. I have to write these things on my notion dashboards. I
have to write it in my journals and print it out in order to successfully rewire my
thoughts.

I am gonna have to see this constantly and over and over and in different ways.
I like writing things in different ways and like I'm a big words person. And so
when I see that, when I see ideas do not count, actions do, it just reminds me to
become a person of action. Maybe you have a friend who would benefit from
this episode and is also feeling like they are.

Being pulled in a million directions and would like to become more productive
and more effective in their work. And if you thought of somebody, please send
them this episode. Maybe you guys can listen to it and talk about it, and then
hold each other accountable towards identifying which of these traps each of
you has fallen into and how you're going to help each other out of it.

I think this is so helpful and one of the biggest hacks in my own business has
been figuring this stuff out and being really self-aware. I think it's just. Your,
your level of self-awareness in your business is such a, a weapon. And so being



able to say, here's where I know that, like I'm falling into this trap, and then
have a friend say, oh my gosh, me too, but here's my, here's my downfall.

We're gonna check in with each other in a week. Let's, let's connect. This has
really helped me. That's why I love Voxer and like with my business besties,
and we're checking in and we're talking to each other. Because they'll ask me,
they'll say like, remember when you mentioned that thing? Like are you making
progress?

How is that going? How are you feeling about this? And they can just really
keep me moving towards that thing. So send this to a friend, see if they can join
you in trying to move towards true productivity and less into some of these
common pitfalls and traps. And one final thought that I just wanna leave you
with is that productivity.

Is not about doing more, it is about doing the meaningful things that actually
move your life and business forward. So it's less but with intention and I have to
remind myself that, and I wanted to remind you of that as well. Thank you so
much for listening all the way here to the end of the podcast. If this spoke to
you and you enjoyed it and you haven't yet left a review for the show, would
you please take just a couple of minutes and share your thoughts on Apple
Podcasts?

It would mean the world to me. I read every single one of these reviews and |
share them frequently over on my Instagram. But thank you so much for
listening and I will be back here next week for another episode.

Thank you so much for listening to the show. If you enjoyed this episode. Please
help me get the word out about the call to both podcast by taking a screenshot of
this episode right now and sharing it on your social media.

I would also appreciate it if you would subscribe and leave me a five star
review. Thanks again and I'll see you in the next episode.



