Hello my friend. Welcome back to the podcast. Today I wanna talk to you about
how I use my wall calendar in my office. And that might not sound super
exciting, but truthfully, this is the kind of content that I love when other people
do because I am a big planner, like calendar fan. Just love them. I think they're
wonderful and I have bought so many different planners, used so many different
planners and different systems over the years, and I just find it fascinating what
works for other people and I love to know how people use especially.

Wall calendar planning systems. And so now that we're wrapping up this year,
which is crazy to say, but here we are in like the final stretch of 2025, I realized
that I did something totally different this year with the way that I have been
calendaring on. My wall in my office than I have in any other year before, and it
has helped me in so, so many ways that I really wanted to share that with you
today.

So that is what I will be sharing in this episode. You're listening to Call to both
the podcast for ambitious women chasing both business dreams and little ones.
I'm your host. Join Michelle. I'm a wedding photographer, turned business
coach and founder of Photo Bos. I have helped thousands of photographers and
creatives grow their businesses Here on the show, I teach about topics like
visibility, marketing, mindset, productivity, and going after your dream life.

So if you're a photographer or an entrepreneur, there is something here for you.
This is not another business and marketing podcast telling you to do more. But
rather how you can build your business and your income in less time and with
greater ease. Join me here each week for bite-sized and actionable episodes that
will encourage you on your call to both journey.

So I've been drinking all the team and trying so hard to like soothe my voice,
but I have this like. Lingering cold that is just hanging on a little bit. And so I'm,
you're gonna hear that like it just is what it is. So I'm sorry if, if you're like, you
don't quite sound yourself, you are so right. You're so right.

So let's just ignore that and proceed with the episode anyway. Okay. So over the
past 10 plus years of being a business owner, and now six years of being a
mom. | have had so many different planners and systems and all of the things,
and I have a few problems, like few things that I tend to do and like the way that
my life is set up that has made this.

A little bit of a challenge. So the first thing is I definitely fall prey to biting off
more than I can chew. And when I'm planning, I tend to plan very ambitiously.
And maybe you just go a little overboard. So it's like one thing about me, I'm



also a mom to three, and I feel like now in my business, I have an entirely
different life than I did when I started my business.

And to be honest, I feel like. Every year is, it's like a new life within each year.
So like by the time the year ends, like right now, I feel like I'm living a different
life than I did when the year started. And in a lot of ways I am, like, when I
started this year [ was pregnant and I had two kids and now I'm postpartum and
I have three kids.

And it's, it's just nuts. And so because of how quickly I feel like my kids are
moving through seasons and how life is changing and growing. I feel like I need
something that addresses that. And I quickly found that I was feeling out of
touch with a lot of my business metrics in particular. So yeah, I, everything in
this episode is like very much in the context of business, not how I'm like
planning my life, but I feel like in particular in my business, what's happening is
because my life is moving at such a pace, um, with having a baby and then even
taking a maternity leave.

Coming back to the business, getting back into like the swing of things. I felt
like I knew that that was gonna happen because I've done this twice before and
now the third time, like my third maternity leave, I felt like, okay, I need a way
that I can keep tabs on some of these metrics in my business, like some of the
data so that I don't get lost as the year goes on.

So basically I have this problem where I start out knowing exactly what we're
doing. Like I have a cl, I have clarity in mind. I'm like, yes, I know where we're
going. [ know what we're doing. I, I have my why. Like it's all there. And then
life happens and it's like, I might have a baby or I might have gone on a
vacation or a big shift happens like, and my life, like with childcare.

And it's like when I come back. I need something that's gonna like ground me
back to what I am working on. And if I don't have something in place, a lot of
times it takes me a little bit longer because I, I get lost like for a second. It's like
I'm, it just takes a second for me to reacclimate back into the goals and the
vision for the business.

And so what. With these unique challenges in mind is I made a change this year
and decided that for all of 2025 I was going to start using my wall calendar in
my office. I feel like, um, it's like framed and, um, I'll have a picture of it all
over on the blog. So if you wanna look at the show notes and like actually see it,
I'll have a picture of it on the blog, but it has like a plexiglass on the front so
you can write on it and then you can erase it.



So it's like dateless, and every year I put the dates on the calendar. So I planned
to start using this calendar less as a plan ahead type of calendar and more to
record, keep and bring things to visibility for me in my business, because |
know that. I, if I don't have it in front of me, sometimes I am not gonna
remember it.

Actually, let's just be real. If it's not in front of me. If I'm not seeing it with
consistency, I'm not. I'm not thinking about it. I'm just not. I've got three kids,
I've got a lot going on. I'm not gonna think about it. So I decided. That I wanted
to be able to walk into my office. When I come to a sit down and, and do any
kind of work in the business, I wanted to be able to walk in my office and
actually see some of the metrics in my business.

Some of just like the high level stuff that I'm like, I need to like at a glance
overview of some things without ever having to turn on my computer, which is
really big and. As somebody who tends to feel overwhelmed by just like the
sheer amount of data. I wanted this to feel less distracting and just really, really
simple.

So those are some of the reasons why I chose to kind of change how I was
visually looking at some of this data on my calendar. And I also knew that
because I was going to have a maternity leave this year. That I just wanted to
switch things up a little bit and in a lot of ways I knew going into 2025, I would
almost have like two different years.

So like the first four months of the year I was head down. I was planning for
this maternity leave planning for like the content, the. The actual like saving and
profit planning and like how would I continue to pay myself and things like
that. And then of course I would take a maternity leave, so I was away from the
business for three months and then coming back and still having this stretch of
time.

But like it's all the same year. It just, it feels like I've lived a few different
lifetimes all in 2025, and I know I'm not the only one who feels this way. So
getting into how I personally use this calendar, I'm just, I have, let's see, eight,
eight different specific ways that I use this and how, specifically how it helped
me stay on track with my goals this year, even with so much transition and just.

A lot happening in my personal life. This truly helped me so much. So the first
thing is I wrote down my goals at the bottom of the calendar, and I have little

check boxes for things that would progress me towards those goals. So making
sure that I had my goals right there. I can see them, I can check them off, I can.



Feel like we're making progress. That was really, really important to me. The
second thing that I did was I actually created a little like wins and celebration
section on the top of the calendar. So one example of this is at the top of my
calendar right now, if I look over to my left, like I'm literally just sitting here
recording.

It says 12 weeks paid maternity leave. So I can see this like whether, you know,
I'm having a moment where I'm like, man, this isn't really working, or I'm

coming up against a lot of nos. Or you have those days where you're like, what
is this all for? That's gonna happen from time to time and it's such a motivation.

It's such a boost for me to like look over and be like, okay, but that happened
like 12 weeks paid maternity leave. We did that this year. That's incredible. The
other thing that I did is I. Shifted from planning out what was gonna happen to
using this specific calendar as a documentation calendar. So I'm actually
documenting what content was created instead of planning out like, you know,
12 weeks in advance, you know, launches and different things of like what I
hope to do, but rather actually writing down as things happen.

What actually did happen? What did get. Published out into the world. So my
podcast episodes that were published, I'm writing those down on the calendar.
I'm putting episode titles and then I also have this like little check mark next to
it if [ sent a corresponding email newsletter. So this is something I was like, I
would just wanna see at a glance.

What are the episodes? What are we talking about? When have I skipped or
missed episodes? Do we do any re errors? Like just to be able to like see all of
this stuff at a glance is super, super helpful for WOR as an app for business
professionals that provides instant identity verification and risk as.

Helping you better understand who you're meeting with before any face-to-face
interactions. And for professionals like photographers who often meet with
clients in their private homes or in unfamiliar locations, this is a super powerful
tool. Many of us go into sessions. With little to no verified information about
the person on the other side, and that is where forewarn comes in with just a
phone number.

You can verify a prospect's identity and view public record information like
property ownership and criminal history. This helps you confirm that the details
they've shared are accurate and gives you valuable information to help you stay
safe. I have given forewarn a try myself, and it truly gives me peace of mind.



So before you head into any one-on-one appointment with a new client, take a
couple seconds and run their phone number through the forewarn app. It gives
you context is the person who they say they are. Are there any red flags that I
should maybe know about? It's quick. It's easy and it gives you confidence.

Heading into any shoot or meeting, visit for warn.com to learn more and start
protecting yourself today. Another thing that I did that has to do with the
podcast is I started putting some of the download numbers for each month on
my calendar, so at the end of a month, as soon as I wrap it up. [ would go back,
grab those download numbers off of Buzz Sprout, and then write that next to the
name of the month.

So we just wrapped up October. So I go into Buzzsprout, I grab the information,
and I come back and I put it. When I'm doing my calendaring time, the other
thing that I'm writing down is a revenue number for the month. So at the end of
the month, I'm gonna go back, I'm gonna grab the podcast information, and I'm
also gonna get the dollar revenue number for that month for the business.

I did also mark off my maternity leave, so I would say that's probably like one
of the only things that. I had like pre-marked off like, here's the absolute, you
know, last date that [ want to be taking, uh, like my service-based clients. And
here is the date that I could see like coming back into the business.

So I think I talked about this, like how I was planning for maternity leave, um,
what this has looked like in my business. And I'll, I'll have that link down below
so I have other. Episodes that are like more specifically about maternity leave,
um, including like growing a team and planning content and like things like
that.

So I had my maternity leave marked off. I knew the dates of that. And I also,
one other thing that [ put on the calendar that's. Kind of motivated me is I have
the days that I get paid, and so I've marked off every other Friday for the year,
and this is a really cool way of also showcasing my wins is also showcasing like
what the business is producing and how this is.

Benefiting my life and benefiting my family. The other thing I write down is our
vacations. So very few things like as the year began were marked off. I had the
maternity leave dates marked off just based on like my due date and how long I
wanted to take off. But then I did also have. The week that we were gonna go on
a vacation, um, to go up to be a part of my cousin's wedding and then go to the
beach afterwards.



And I knew this week was gonna take place, so I put that week on the calendar.
Um, and I think at one point I did also add the launch for the program that I
launched this year called Aftiliate Boss. So I did create a, a course this year, and
that course came out in March. At one point marked that off, but for the most
part, this was really more of like a documentation process versus planning
ahead and getting super detailed about launches and content.

So essentially I wanted to be able to look at this at the end of the year, like when
I was thinking about how I wanted to utilize this space. I felt like coming into
this at the end of the year to be able to see like, what did I create? Like, what
did I create in terms of income? What wins did I achieve?

What vacations did I take? What happened? And just to be able to look at this at
a glance. And of course I, I do still love to like take a few days and review the
business and get into all the nitty gritty details, but sometimes that can just be
like a lot. It's a lot. And how often are we really able to sit down and do that?

But more often, you're sitting at your desk or you're in your office, or you're in
your kitchen or your home, and if you have a way to actually look at this
information. More readily than you probably will. And one thing that I noticed
was | had my highest paying month or my highest grossing month in my
business in over six months in the month of October.

And the only reason I knew right away that this happened, because I'm actually
not paying like that close attention to these numbers, was because I was adding
it to the wall calendar. And with just a quick note of like monthly revenue, I was
like, oh, wait a minute. Like we have to celebrate this moment.

This is a big deal. Like it's been six months since we hit a number like this. And,
you know, without needing to go into like a full profit and loss sheet for the
whole year, I already knew that it was a bigger month than we had seen in a
while. So it was a really, really cool and encouraging moment because.

I'm in a season where I'm not in all of those details. I'm not constantly looking
at the profit and loss, the business expenses for the, for what's going on. Hey,
friend, [ am gonna interrupt myself here really quick and share a goal that I
actually have for this podcast with you. So I wanna get a little bit vulnerable and
share that I have a goal to reach 200.

Five star reviews on Apple Podcast by the end of 2025. Now, if everybody
listening to this episode left a review, we would exceed this goal easily so. The
only thing I'm gonna ask of you today listening to this episode is if you're



loving what you're hearing, would you please write a review and leave a five
star rating on Apple Podcast?

It costs $0, probably about 60 seconds, and yet it helps to expand the reach and
impact of this show for more entrepreneurs balancing their call to both life just
like you are. I personally read and love every single review that has been left for
the show. I love hearing your feedback, so please share what your favorite
episode has been and thank you so much.

If you've already left a review and if you're about to leave one, go ahead, hit
pause and head over to Apple Podcasts to leave one. Okay, thank you. Back to
the show now. I am also still planning content, like I am still planning ahead and
planning launches and setting dates to things. Um, and I'm, I'm just doing that in
a different place.

I'm doing that on notion for all things business, and I'm still using this daily, like
I'm literally looking at. A notion page right now for this podcast episode with
my notes, but I think that it can be really, really helpful to also have like low
tech check-ins for your business. I think like not having to look at a screen to
see everything is really helpful, especially for me, especially when I feel like
there's just so many different notifications that pop up and I feel like I should be
doing so many things when I sit down to work that not having to.

Be on a screen, like anytime I cannot be looking at a screen, but still somehow
be, you know, looking at my business and thinking critically about things. I
really like to do that. So, you know, I'm, I'm still gonna buy notebooks. I'm still
gonna buy like beautiful paper and beautiful pens and, um, use tools like a wall
calendar.

And I think that. They make me happy and they probably make you happy too,
and that's for a good reason. I think that it truly like brings clarity and anything
that we can do to help. Distill our ideas and our purpose into more clarity is
something we should be doing more of. Um, and a lot of times that just isn't
happening on the computer, at least it's not starting on the computer for me.

I will then get a great idea. We'll look at what's happening on this wall calendar,
and I'll add like a, a note of something that I wanted to add to a goal or a win
that I noticed that I could add. And then I'll be like, oh, I need to go over into
the notion I need to update something. So I think that there's, there's a use and a
place for both of these things.



So that is how I'm personally using my big wall calendar in my office, and I
have found that this is a really great way to remind myself of what is going on,
what I'm working towards, and stay focused on my goals. The exact calendar
that [ have is from Lindsay Letters co. But unfortunately it's no longer sold in
her shop, but that's where it's from and maybe she'll eventually bring it back.

But in the meantime, I've actually sourced a few alternative options of big
yearly calendars that work very similarly, that are erasable that would allow you
to do exactly what I'm talking about. So I have created a list of my favorite wall
calendars on Amazon, and I have a little. Link for you in the show notes where
you can go shop this whole list and see all the cool stuff and also shop some of
my other planning things, my productivity items.

It's like all of my office favorites. Um, so that'll be in the show notes and you'll
be able to get that link to take you over to take a look at everything. Now that
I'm looking ahead to 2026, I do think I'm going to do this system again. And
then what I'll do is probably print out quarterly. Uh, like paper calendars, like
large quarterly systems for my actual planning for launches or anything to do
with content where I wanna like move things around and like put things on
Post-Its and u use it to plan and look ahead.

And so I think I'm gonna do a little bit of both, but for this wall calendar system.
I feel like just the size of the days and what I can fit in there, this system has
worked so well for me and has just been a really helpful way to stay on track
when a lot of stuff has happened this year in both my life and in my business.

Okay, so now I'm curious. Are you a calendar person? You know, what are you
using to organize your life? Do you prefer quarterly? Do you prefer yearly? Are
you somebody that gets a calendar every single year? Like one of those
planners, I guess I should say, a planner, or are you completely digital? I would
love to hear from you.

Let me know what you're using, what you're loving, and we can talk about it
over on Instagram. Send me a DM and we'll chat. Thank you so much for
listening to the show. If you enjoyed this episode. Please help me get the word
out about the call to both podcast by taking a screenshot of this episode right
now and sharing it on your social media.

I would also appreciate it if you would subscribe and leave me a five star
review. Thanks again and I'll see you in the next episode.



