Hey, and welcome back to the Call to both podcast. I'm your host, joy
Michelle, and today we are diving into the systems that support your work and
your home life. Because let's face it, running a business while also running a
home and raising kids is a totally different game and needs a different set of
support and tools and planning in order to get there.

Today we have Lydia Fine on the podcast. She is a lifestyle photographer based
in North Liberty, lowa, where she runs Apollo and Ivy Photography using her
22 plus years in marketing experience and an MBA. Together with her
photography business knowledge, she has helped so many photographers find
success and increase their profits in their businesses faster.

So you'll be hearing firsthand how Lydia has built systems to help her business
and her home life absolutely thrive. Let's dive in.

Lydia: Do you ever feel like you're juggling a million things but you're
dropping half of them, or you're spinning a bunch of plates all at the same time
and a whole bunch of them are falling on the ground and shattering
everywhere?

I hear you. I'm just like you. Today. I'm gonna share the systems and strategies
that help me keep everything on track from running a business to being a mom
and working a day job. By the time we're done, you'll know how you can start
doing the same stuff, even if you're currently flying by the seat of your pants.

Because aren't we all, like Joy says all the time, this is not about doing more. It's
about doing the right things, setting up systems that give you more time, more
freedom, and relieve anxiety so you can actually sleep at night. There are three
parts to what I'm gonna talk about today. Part one, systems that support my
business.

Part. Two, systems that support my home life. And then part three,
prioritization, time management, and scheduling. So let's dive into it. The first is
systems that support my business, but [ wanna talk about the tech stack that I
use that supports all of this. HoneyBook, just like Joy is my CRM of choice.
And in HoneyBook I do all of my workflows, client communication, emails,
contract scheduling, booking the whole nine yards.

Airtable is my system of record. That's where I keep all of the data from
HoneyBook, from shoot proof, which is my gallery software, as well as all of
my expense tracking. All of those numbers come together in Airtable, so I have
a single system of record to do my reporting from. Third is Zapier. Zapier is my



favorite thing in the world because it brings all of my systems together and does
it oh, so seamlessly.

So absolutely love Zapier. It's critical when you have multiple systems working,
like shoot proof and HoneyBook, and you need everything pulled together in
one place. So my first system that absolutely supports my ability to balance is
my lead and inquiry workflow. It is absolutely essential as a professional that
you have a buttoned up workflow for your leads and your inquiries.

My inquiries get an automatic email as soon as they fill out the form. I think this
is just table stakes. Everybody should have an automatic email that goes to
inquiries when they inquire, because people really like to know that their emails
aren't going into the ether, and this is one way that we can let them know that I
use Honey Book's mobile app, and I absolutely love that their mobile app is so
mature.

And it's so well built, and at this point they've added so many great features. I
can use it when I'm lying in bed after I've put my kids to bed. If I see an inquiry
come through, I can fire off a really quick reply to let them know when they're
gonna hear from me and do just about anything I need to do in HoneyBook on
the go because of the mobile app.

The amazing thing I love about HoneyBook though, is the smart files. This is an
all in one booking file, or in Dato, they call them proposals. My clients can see
pricing and package options. They can choose what they want, they can add,
they can add on to their package, sign the contract, pay the deposit, and all of
that can happen in one booking file, which I can send to a client using a
templatized email.

And the whole thing from customizing the email to customizing the smart file
takes me about two and a half minutes. And yes, I absolutely timed it because
that's how I roll. The next critical system in my business is my client
onboarding and offboarding. All of my projects follow a similar step-by-step
workflow after they are booked.

First, set the date, send an outfit guide, check in about outfits, schedule a
consult if their package includes it, a prep guide. Then about a week before I
send a specific session planned. This tells them where we're meeting exactly
where to park, what time specifically their session is going to start based on the
weather conditions that we expect.



After the session, I have an automatic thank you email that goes out a couple of
hours later, and then after the entire project has closed and gallery has delivered
a satisfaction survey email, that goes out automatically as well. Why does this
set of tasks matter and why did I build an automation in HoneyBook to help me
manage it?

I don't have to have the mental load of remembering like, oh gosh, did I send
the outfit guide to this client, or did I schedule that client's consult? I don't have
to remember any of that because HoneyBook is going to let me know. When I
have a task to do, my only job is after I book a project, is to go in and apply the
automation that runs through all of these steps for me, this is a huge load off of
my mental load.

Maybe you're asking yourself, how do I know if something should become a
system? And I'll tell you that my own decision filter is two things. First criteria,
if I do it more than twice. For example, I realized recently I had a whole slew of
clients that had booked back in December and January, and I was sending them
a link now to choose an exact date for their session.

After they did that, I needed to send them an email because I have a hard and
fast rule that I do not have my clients take any sort of action without receiving a
confirmation or a response from me that I acknowledge and recognize the thing
that they did in this case, scheduling their session. I sent that email twice and
realized, you know what?

This needs to be a template. After the second send, I took the template, added it
in HoneyBook, and from there on out, all of my schedule confirmation emails
became much, much faster. The other thing I use as a decision filter is if [ do a
task infrequently, but it's complicated and I know it's going to come up again.

Every year in September, I photograph a large daycare and the processes that |
go through to communicate with my daycare center leaders before. Picture day
and how I communicate with parents after picture day. It's complex and I do it

once a year. The system in place for this is just very good Documentation, and

documentation can be a system too.

It doesn't have to be a technology, heavy automation to be a system. It just has
to be something repeatable. So here's the tangible tip for systems that support
my business. For you this week, pick one task that you repeat constantly and
build a simple system around it this week. Whether that is an actual automation
in your CRM or just an email template, doesn't matter, but find one thing that
you find yourself doing over and over again and make a system out of it.



All right, we're onto part two systems that support my home life. Let's start with
meals, food. Gosh, man, food is tricky, especially when you're feeding. Multiple
people, and two of them are super picky kids like mine are, I use Home Chef, I
use one of the meal delivery services. Is this the cheapest option out there?

No, absolutely not. It is way cheaper. Just go to the grocery store. But then |
need to plan out what I want and I have to get my ingredients and compare it to
what I have in my refrigerator, in my cabinets. And that's a lot of time that
frankly, I don't have. So if I can spend a little bit of money to buy back that
time, I'm gonna do it.

And Home Chef allows me to do that. It's kind of awesome. It also helps that
my husband is a great teammate and our schedules flex really well together. My
husband is self-employed. He does travel a lot for his job, but most of that travel
for him happens on weekends, which works out really well because he's home
during the week when I'm working my day job, we also have an understanding
that we're a team, his success in his business, my success in my business.

The rising tide floats all boats, so it's not a contest to see like whose business
can do better at the expense of the other. We're on the same team. We're going
toward the same goal, which is stability for our family and raising two kids who
will hopefully grow into good adults. Right? We have the same goal.

Our calendars are a big part of what helps us survive as a family because there's
a lot going on. I have a calendar for my business and I have a personal calendar.
My husband has a personal calendar too. All of these calendars are shared with
each other, and all of these calendars, they're Google calendars, are visible on
our iPhones.

So if one of us has taken a kid to a doctor's appointment and we need to
schedule a follow up, we can pull up that calendar and automatically see what
the other person has on that date. We also have an agreement that, uh, when it
comes to a future date. It's first come, first serve. So if, for example, my
husband has a gig already booked on September 1st, and I have a client who's
looking for a session that exact same day.

Unfortunately, he was there first, so it's already gone. But if [ have a project
booked on a day and he receives an offer to work, he either has to find the
childcare to cover. Or he has to turn it down and the same goes for me. It's also
very nice that we can both arrange childcare for our children.



Don't let that be a task that only one of you can do. Make sure that your spouse
has the same contact numbers that you do and isn't afraid to send a text message
to one of your childcare providers to ask for help. That's one small thing that
your spouse can do to help support you, so make sure you're not the only one
who can do that task.

Finally, let's talk about cleaning and housework. Many years ago, I saw a
speaker at a women's leadership conference. She said, you don't have any
business spending your valuable time doing this because this isn't something
that anybody enjoys. Now, if you enjoy cleaning, by all means, keep your
cleaning.

But if you don't like me, and it just feels like you could be using your time to
actually enjoy time with your children and your family, outsource it. I work
with a lovely, talented, local cleaning lady who cleans my house once every two
weeks. You know what's amazing? I'm supporting a woman owned small
business by hiring her to clean my house.

She gets to do something that helps her and I get something that helps me and I
get to support her business and feel good in the process. So if you've been on
the fence about this one, get the cleaning lady. And if it helps you justify to
yourself the reason why you're supporting another woman's small business, so
do it.

So here's my tangible tip for part two Systems that support my home life. This
week, I want you to pick one stressor in your home life. It can be one of the
ones I mentioned or something else. And ask yourself, can this be hired out?
Can this be solved with with technology like the calendaring challenge, or can I
delegate it or simplify it in some way?

Pick one stressor and go after fixing it. Part three, prioritization, time
management, and scheduling. So prioritization is tricky because. You need to
prioritize how you spend your time when you have so little of it to spend on
your business, that's going to require that you know what you love doing and
what you don't.

One of my favorite phrases is that's outside my zone of genius, and I've learned
that this phrase can be so very powerful. When someone asks me to do
something, the people pleaser in me really wants to say yes. Saying something
is outside of my zone of genius gets me out of that situation without destroying
the relationship.



I'll tell you a story. One of my longtime clients who has had me photograph her
club volleyball teams for several years now, asked if I would be interested in
doing engagement photos for one of the volleyball coaches who was recently
engaged. I do not do couples. That is not one of my photography genres, and I
really wanted to say yes to, to please her because I want to keep her happy.

I said, I'm sorry. This is outside of my zone of genius and I am, don't have the
skillset to photograph them and do justice to those photos for you. However, |
would be happy to recommend somebody who can. So remember that whether
or not something is in your zone of genius is actually very freeing and saying it
to somebody gets you off the hook for something that you feel obligated to say
yes to.

So that's one of my favorite ways to prioritize, is just knowing what I'm good at,
what I enjoy doing. If you enjoy it and you're good at it, that's in your zone of
genius. Say it, use it. It's wonderful. It's absolutely wonderful. I'm gonna share
one of my favorite tips for time management, which is idea capture.

And if you're like me, you're constantly coming up with ideas to build and
strengthen your business, different things to communicate to your clients or on
social media. Just ideas, right? Ideas are everywhere. And for me, I get the ideas
when I'm driving more often than not the time that I least can pull out a pen and
paper and jot something down.

So I have this app that I love that helps me with this called Letterly. Letterly is a
dictation app that will record you just kind of brain dumping verbally, and then
using ai it will rewrite what you told it according to whatever style and
framework that you give it. And there's also a built bunch of built-in options,
like rewrite this for a social post, rewrite this for a video script, rewrite this for a
professional email, a friendly email, all kinds of options, and you can even
create custom options too.

So I get a lot of these ideas while I'm driving. I just pop open literally and hit
the record button and I just talk. Recently I had to do a two hour drive to Des
Moines to see family. I used Letterly to dictate three full blog posts, which
Letterly rewrote for me, using the blog post style outline with headings, pull
quotes, subheadings, everything, the whole nine yards.

So the next time I sit down at my computer and I do have time to build out
some blog posts, they are already written. Everything is done for me because |
just talked half the way to Des Moines. So literally can't recommend it enough.



So, so good. Also, we wanna talk about boundaries because when it comes to
schedules and priorities, boundaries is a big part of it.

Voicing your boundaries out loud is an important part of having boundaries,
because if we are the only ones that know about our own boundaries, it's a lot
harder to stick to them. So write them down, tell 'em to a friend, tell 'em to your
partner or spouse, and ask for help holding to them, because sticking to our
boundaries is very, very difficult.

For example, I do not shoot sessions on Friday nights or Saturday nights, Friday
nights, because my brain is completely fried from my day job, and Saturday
nights is the night I take my kids out to eat. I've been doing that since they were
kids. My parents did it for me on Saturday nights when I was a kid.

That is a non-negotiable. I also don't do photo shoots on Sunday mornings
anymore because that's when I play pickleball and I love pickleball. Those are
my boundaries. Those are the times I don't flex, and I know that because I've
said it out loud to enough people in my life that it helps me hold to it because |
know anytime that I flex on those boundaries, I'm gonna have to explain myself
to somebody.

Another piece of boundaries is capacity planning. And so here's what I mean by
that. Every year at the end of the year, I look back at the previous 12 months. I
see how many sessions I did in each of those months, and I ask myself, how did
I feel at that time? Was I bored? That's awesome. It means maybe I could have
added a few more to my schedule.

Was I just right, just busy enough or was I completely overwhelmed and
stressed out? And there were always months, particularly August, September,
October, where I'm much more likely to be completely stressed out. I see how
many sessions I did. And I subtract from that. Then I plan out the year to come
and I say, okay, in August last year, I remember feeling really burned out, and |
did 17 sessions last August.

So this year I'm capping it at 14. 1. [ write it down. That's the key to this
capacity planning is writing it down so you can hold yourself to it so that when
that 14th booking comes in for the month of August, you can say, I'm so sorry.
My August calendar is completely full. However, I still have availability in July
and September and October.

So write it down. Again, the same thing as with the other boundaries. You have
to keep it, you have to get it out of your head so that you're held to it. Don't just



keep it someplace in your head. Actually write it down and then you can refer
back to it and see how you're doing about holding to your boundaries at the end
of the year.

Because I can tell you from experience that looking back at my plan at the end
of the year and seeing how well I stuck to it, is often a very humbling
experience. But sometimes it's actually wonderful and I get to be really proud of
myself because I stuck to a boundary and sometimes I get to see where I
screwed it up and where I fell short.

Where I disappointed myself and my family and where I'm not gonna do that
again. So here's your tangible tip. Sit down right now and look forward to the
rest of 2025 ahead of you. Look at last year, look at what you did, think about
how you felt, and plan out what your limits are for all the rest of the months of
the year.

And then stick to that boundary when you reach that point. Just know that's
when you have to say no, and you gotta be okay with that. All right, so let's
wrap this up here. Please know that nobody's systems, including mine, were
built overnight. You don't have to overhaul everything at once. You don't have
to do everything at once.

Systems build up over time, and the goal is freedom, getting that time back, not
perfection. Once your systems are in place, they're gonna run quietly in the
background. You're gonna get the mental space back and you're gonna get a
whole lot more happiness because you're not buried in work and overwhelmed.

If you're looking for an easy win this week, check out the show notes where
you'll find a link to my free guide, the three client pleasing emails you are not
sending yet. These are the three most important emails that I send to my clients,
and these templates are ready for you to swipe and use in your CRM right now.

And what they do that's amazing is that they remove uncertainty. That's why
they're the most important emails that [ send. And you wanna make sure you're
sending them too. There's also a link down there to my website, specifically to
my four photographers page, where you'll find more free resources, including a
Google Business profile guide, plus what's in my camera bag and my favorite
tech tools for photographers.

Thank you so much for tuning in. I hope this helped you feel a little bit more
empowered to build systems in your own business and in your home life and



stick to those boundaries. Start with one small change this week. You've got
this.

Such a good episode, right? Thank you so much for listening to this
episode of The Call to both podcast.

If you loved it or you learned something, I would so appreciate a review on
Apple Podcasts, but also go follow our host, our guest host for today's episode.
Their information is in the show notes. As always, I hope you have a fantastic
week as you go after your own version of what it means to be called to both.

I'll see you next week.



