Last week I had a client send me a message on Voxer where I check in with my
clients between our. Calls that happen over on Zoom, and she was just super
vulnerable with me. Super real, and just said like, Hey, at a wedding over this
past weekend, I found myself so disconnected from the entire experience and
essentially I realized I don't wanna be doing this as my main source of income
in the next few years.

Like, this is not where I see my life five years from now. And while I know that
this isn't what I wanna be doing. I don't exactly know what to do next. So if
you're in a business that you don't really like anymore. But you feel almost
stuck or like you've spent so much time and energy and effort and money and
resources to get this business going, and now it feels almost ridiculous to even
consider pivoting.

You are not alone. This is a very common occurrence, especially I think in the
creative industry. If you've been in it for any length of time, you'll notice that
sometimes where you started is not where you were meant to end up. So this
episode, I wanna talk to you about what to do when you realize you really don't
like your business anymore and you're ready to pivot.

So some very tangible steps to help you. Know what is next? You're listening to
Call to both the podcast for ambitious women chasing both business dreams and
little ones. I'm your host, joy Michelle. I'm a wedding photographer turned
business coach and founder of Photo Bos. I have helped thousands of
photographers and creatives grow their businesses.

Here on the show, I teach about topics like visibility, marketing mindset.
Productivity and going after your dream life. So if you're a photographer or an
entrepreneur, there is something here for you. This is not another business and
marketing podcast telling you to do more, but rather how you can build your
business and your income in less time and with greater ease.

Join me here each week for bite-sized and actionable episodes that will
encourage you on your call. To both journey,

so you're ready to pivot. Welcome to Pivoting School 1 0 1. I say this with so
much love because I myself have pivoted my business and it is a journey. It is a
journey. I think it is an identity shift, first and foremost. When you start to
release what you've done for any length of time and then say like, I'm letting
that go and I'm gonna do something new.



You will realize that this is not a linear experience you're gonna experience.
Self-doubt and all sorts of overwhelm when you start to pivot your business.
And hopefully this will help to demystify it a little bit, but just know that if
you've wanted to pivot your business or you've even begun this process, but you
feel like you're in this weird, messy middle of starting to pivot, but it's not
taking off and you've still doing the old thing and like holding onto that old
thing, but hoping for the new thing and wondering like, am I still gonna be
doing this in five years?

You are not alone. This is so common. And, um, I've, I've walked this, I've gone
through it, and I'm happy to say that it's worth the work to pivot. It's worth the,
uh, mindset work and the actual business stuff that I'm gonna explain to you as
well, to be on the other side, to be walking in. What is more aligned, what
you're feeling called to do next in your business and in your brand.

So step number one. So I'm actually, because I'm actually working on this right
now with a client, it's so top of mind we're, it's, it's so fresh and I, that's why I
thought it would be great to bring it here to the podcast and, um, while I'm sure
we're gonna get. Much more in depth with my coaching client.

I'm just gonna bring you some high level first steps so that you can know what
to do, and maybe you've done some of these things, but you can get a little more
like pen to paper about them and make it a real thing. Because a lot of times I
think when we're pivoting, it's a, it's. It feels like an idea. It feels like a dream.

It feels like a, I wish, I hope I don't wanna be doing this in five years. So here's
what I'm hoping happens, and I want this to feel like a true laid out map with
check-ins like we are on a path. You've got your mile markers, you know where
you're going, and you know that by this time next year, it's gonna look different.

Okay? So step number one. Let's establish if this is a new business or a shift
within your current business. 'cause this is really gonna help you to know how
extreme to go, because I think sometimes when you start to feel completely
disattached from the business that you're currently in, it is tempting to kind of
just throw the whole thing out.

Right. Like you just kind of wanna be like, let me just delete it. Take the
business. Like, can I just turn off the website? Can, what should I do? 'cause I'm
over it. Like that feeling of like, wow, do I just delete everything? So first and
foremost, let's identify, is this a new business entirely, meaning. New business
name, new clientele.



Uh, your current network and clients are not relevant to the new business. They
don't help you to get those new clients. They don't help to pay the bills of your
new offer. Or perhaps, is this a shift within your current business? It's a turn. It's
not like a full pivot. Like we haven't, we haven't done a 180, but maybe you're
turning like 30 to 90 degrees.

Like can we just pivot just a little bit? Right. And so you knowing like, Hey, this
is actually not like a turn the whole thing off and get something entirely new.
Like, I've, I need a new business name and a full rebrand and a new website, all
of that, yes or no. This is a, a great first step for you. So knowing how large the
pivot and kind of making that.

First step known is gonna help you to know how long to make the runway for
the rest of it. The next thing that you'll need to to do is establish your income
dependency on your business, and then make a goal from there. In short, how
much income does the business need to generate for your life? We need this
information or else like we're just guessing.

Instead of truly building out a game plan for an exit of what you're currently
doing now, how we're gonna layer in the new income streams and finding the
new offers and clients that are next for you. So if your business. Supports your
family, which most of my clients are in this boat, where they don't get the
luxury of just saying like, Hey, um, I don't wanna book these clients anymore.

I've just decided, like, for example, I don't wanna do weddings anymore, so I'm
just gonna turn the whole thing off and start the new thing. Like if that is your
situation. You are so lucky. Go with it. Run with it. I love that for you. But for
most people listening, that's not gonna be the current situation that they're in.

There is some level of financial dependency on the business that they have built
for their life and for their family. And so we need to know very specifically.
What is that like? What is your minimum number? Because if you don't know
that, then every single inquiry that comes in for the business that you no longer
wanna be building feels like a big decision.

Instead of you saying like, I only need this much money per year, which means
this much money per month so that we can stay afloat while I make this
transition. So we don't want it to feel like that. We don't want every single DM
that you get every inquiry to feel like, oh man, am I compromising where I
really want to be going in my business?



Or is this getting me to where I don't feel attached to this? Then it helps us to
establish just an objective data point for what money needs to come in in your
life. Okay. So I think that that's gonna be really helpful for you because it is
such a identity thing. It is such an emotional thing to. Put down what we once
were as a creative and then pick up a new identity.

So in the midst of all of that, I find it to be very grounding to have an income
check-in, of dependency from the business and to create a goal for that thing. So
you know how big of a pivot you're making. Is it an entirely new business or
perhaps a smaller shift? And we know what does the business need to provide to
you and to your life and to your team in terms of income?

Step number three. You need to get support and accountability in this pivot. So.
As it stands right now, you are surrounded by this current business. It's
happening. It's like we're in fall season. So if you are identifying with any of
this, you're probably in the thick of the business you might not really wanna be
in anymore, and this means that you very likely need to bring in new support.

That understands the new vision that you're trying to go in that can help you to
navigate the aspects of overwhelm, logistics, mindset, blocks that are gonna
come up along the way, and that are not going to be someone you have to
convince about the pivot, if that makes sense. Because a lot of times in our lives
when we start talking about putting down something that.

People saw us work so hard to build, they might kind of try to talk you out of it.
And I think it comes from a good place. I think that they just saw how hard you
worked and they're like, oh, you're just tired. You're just burnt out. But when
you know that the pivot is right, what you need is support in that pivot.

You don't wanna have to like sit there and lawyer up and have to convince this
person first and foremost to like let you pivot. 'cause you already know you're
pivoting. So, like I said at the top of the episode, this is such a major identity
shift and it is often not a linear experience. So while you might have this like
feeling of resolve, like, yes, I'm gonna do this, I'm gonna stop booking this type
of client because it no longer serves me and I'm gonna start booking this type of
client, when.

The rubber actually meets the road in your schedule when the financial needs
start to come up, a lot of times there's like some doubts that can come up. Um,
we start to think like, man, am I just not cut out for this? Are people gonna see
me as this new thing? Uh, who's gonna take me seriously? I'm not even sure
how to logistically like do the thing I want to do.



That is where it is so important to bring in accountability and coaching. So like
one of my long-term clients, a story that came to my mind as I was thinking
about Pivots was one of my long-term clients I'm actually working with right
now. We've been working together for, oh my gosh, off and on like four years.

And she made the shift from a full-time wedding photographer to exclusively
photographing dogs. One of my favorite client like examples to share because
what a cool business, right? So now she is photographing a dog. She has a dog
photography studio where she photographs dogs exclusively. She's a studio
owner and she has been on this journey of going from being a wedding
photographer.

To now this dog photographer, and that included a complete and total rebrand, a
website build out with a new domain name. So coming up with a business
name. Uh, in learning new skills, creating content for an entirely new client type
because dog owners are a little different than people getting married for.

And, and that's just very different, right? Tackling that self-doubt that came up.
Beliefs that we're not serving her networking in new ways, and of course
marketing in new ways. And now she is on the other side of this, like no
weddings, like if someone reached out for a wedding, I'm pretty sure. She
would say no thank you.

Like she would just be like, oh yeah, that's what I used to do here. There's this
other person that can serve you. And now she's so much more fulfilled in her
work and this feels more aligned. The hours are aligned and she just creates the
most beautiful work for her clients and for her dogs. The, oh my gosh, I love, I
love getting to see her website 'cause it's just like fun and different.

Um, because they work with a lot of portrait photographers, and so it's fun to
see a photography website full of dogs just like living their best lives. And in
this, like I shared, there were so many pieces of this, and it could have very
easily been kind of just stuffed down. It could have been one of those things that
she said, I, I, wouldn't it be cool?

Wouldn't it be cool to just photograph dogs instead of dealing with weddings?
You know, did that for 10 years maybe. Maybe we'll just stick with what we
know, right. But because of the path that we laid out, because of the strategy
that we implemented and the point of accountability, we are now sitting on the
other side of this where she, it's all built, it's there.



And now she's continuing to strategize, to build and scale and increase her
income and do all these things. But now she's working in something that is
completely aligned in her business. So very cool like story. And I, I wanted to
share that with you as like. A piece of encouragement because this is possible
not only.

Have I experienced a pivot in my own business and what my main offers are
now, but my clients have done this too, and I've seen so many of my clients, um,
enter into weddings or exit weddings or exit photography and move into
coaching or education. Um, just seeing so many different variations of this. And
I just wanna remind you that this is possible.

This isn't just a story for someone else. This is a possibility for you too, and it's
available to you. So those are your first three steps. Is this a new shift? So
deciding is it a shift or is it an entirely new business? Establishing an income
dependency goal of the business as it stands right now, and then building
support and accountability around this pivot.

Those are your first three steps as soon as you decide. That you don't like the
business that you're in. If you would like to get more support around this and
dive into it, maybe even like share where you're at, see if you'd be a good fit for
coaching, feel free to book a free call with me. You can grab a free 20 minute
call with me right now at join michelle.co/call, and I would just love to hear
your story.

And see how I can support you in this journey. Thank you so much for joining
me in this episode of Call to Both. I hope you go after what it means to be
called to both in your life this week, and I will see you in the next one. Thank
you so much for listening to this show. If you enjoyed this episode.

Please help me get the word out about the call to both podcast by taking a
screenshot of this episode right now and sharing it on your social media. I
would also appreciate it if you would subscribe and leave me a five star review.
Thanks again and I'll see you in the next episode.



