Welcome back to the Call to both podcast. I'm so happy that you're here. It's
actually dark outside right now. I'm recording this. After Sunset, my baby is
asleep. My older kids are out in an event. My husband took them to an event
and I'm just kind of romanticizing the fact that I'm here recording. So I have my
wine, [ have my outline, and we're just, we're here, we're together, and we're
gonna call this called to both After Dark.

So if you clicked on today's episode, I'm guessing you have the same problem I
do. And that is that every day or just about every day of your week feels like it's
a little bit different. It makes it really tricky to plan around. It makes it tricky to
grow. In your business and really move projects along.

And I wanna talk about this because I know this is, I mean, if you're called to
both girly like me, you know how hard this is and you know that your ambitions
and your goals have not gone anywhere, but your plate is fuller than ever. So |
have some solutions for you. I have some things that have made a huge
difference in my life that I wanna share with you today.

You're listening to Call To both the podcast for ambitious women chasing both
Business dreams and little ones. I'm your host. Join Michelle. I'm a wedding
photographer, turned business coach and founder of Photo Bos. I have helped
thousands of photographers and creatives grow their businesses Here on the
show, I teach about topics like visibility, marketing, mindset, productivity, and
going after your dream life.

So if you're a photographer or an entrepreneur. There is something here for you.
This is not another business and marketing podcast telling you to do more, but
rather how you can build your business and your income in less time and with
greater ease. Join me here each week for bite-sized and actionable episodes that
will encourage you on your call to both journey.

So before having kids, I had a business. For years, and I planned and I worked
super differently in my business then. Not just because I had just like more time
available to me, but because my weeks just had a much more predictable
rhythm. So I knew I could plan way further out on my calendar. Really, the only
thing that could stop these plans was me, right?

Such funny memories to just look back and think, oh, you had so much time.
What were you doing? Okay, but we're not gonna dwell on that. What [ am
gonna say is that things were different, and my business now requires a different
version of me and totally different tactics and strategies for success, and that's
why I wanted to make this episode.



So what do you do when it feels like no two days in your week are the same?
You're being pulled in a million directions, and yet you want to make some
serious strides in your life and your business. Here's what you need. You need a
flexible structure for an unpredictability, the unpredictable side of family, the
unpredictability of some client scheduling type stuff, but you know that the
traditional planning methods are just not really working.

I don't know about you, but I, when I see people talking about their scheduling
methods. You know, they don't have the life situation that [ have and it seems
like, you know, their kids are grown or they have full-time childcare and help. I
kind of just wanna like throw my planner at the wall because we're not in the
same boat.

We're just, we're just not. So here's what [ have found that has made a world of
difference. I can't use those traditional planning methods. I just can't anymore.
But I have found that what I do need and what you need is a flexible framework
so that you have something to come back to and lean on. But it has a lot of
flexibility built in.

So I've been thinking about this in preparation for this episode and in my notes I
put together eight things that I personally do and have implemented into my
business in this unpredictable season of my life that have made a really big
difference that helped me feel like I'm still able to be productive.

And move the needle in my business. On an average Tuesday in my business, I
will be meal prepping, breastfeeding, changing diapers, podcast recording,
posting to Instagram, one-to-one coaching, and dozens of other things in
between. And that's just Tuesday. Wednesday is gonna look completely
different.

Thursday, I might not be working at all. The story goes on, but I do know that I
can always come back to these strategies. And so I wanna share these with you
today. Okay, so the first one I wanna share is really important. I feel like this is
kind of the foundation of what we're gonna be able to build and accomplish
together, and that is adjusting or literally just becoming more aware of the
expectations and beliefs that we are holding around our schedules.

And by this I mean maybe believing that we need long work times or to work
the same predictable. Every single like five hour blocks every single day
thinking, okay, I'm not gonna be able to build the business that [ wanna build in
part-time hours. Even that belief is going to be making it super difficult for you
to move forward when you do have limited hours, right?



Many times what I'm seeing, I've seen this in myself, I've seen this with my
clients. We're making our situations way harder for ourselves. By simply
resisting the reality of what is happening or being negative about what we can
get done thinking. I don't have enough time. I wish I, I wish, I wish, I wish, I
wish it was the same every day.

I wish I had this kind of childcare. I wish this and that. And when we're doing
that, when we're in that frame of mind, it can be hard to see what we do have
and what can work. When you're in that thought rut, so like you're in this rut,
you're thinking this certain way, and so it frames really everything that you do.

So the mindset that we're holding this is so big and this is a daily thing. Like
you might have a really good positive of a uplifting mindset one day, and then
the next day you're, you're just feeling a little down. This is super important to
check 1n, to sit, sit and think like, where am I at on this?

Like, am I believing that [ need X, Y, and Z in order to get the thing done? And
thus I just don't get it done. Like I've belie. I'm believing it's not possible for
myself. So I'm pretty much just guaranteeing it's not gonna be possible. Now, I
say this with the acknowledgement though, that like it is frustrating to have so
many ideas that you cannot possibly take action on.

I wish I could show you some of the pages, like entire things that I have
outlined in my notion, courses that I've outlined, ideas, things that I wish I could
bring to fruition, but I can't. They're on hold. They're, they're in this like little
graveyard of ideas in my notion because I can't possibly take action on all of
them.

But I do also wanna remind you that that is entrepreneurship. Is every single
entrepreneur, regardless of her support, regardless of her childcare, regardless of
what's happening, like how much you can work and what's going on in your
business, you cannot possibly go after everything. So just remembering like
that's not unique to us, as called to both women, like that's everyone.

Like we've gotta lock in on certain things for a season in our business,
especially when it comes to things that we're gonna like go all in on for our
marketing, go all in on in our offers and our business. Like, you've got to be
locked in and that means you're gonna put things on the shelf and that that can
be really, really frustrating.

Here. With this point, I really want you to start making note. Of what unhelpful
beliefs you might be holding onto. I personally like to put these in my notes



app. I, when I hear something that someone says and something like rises up in
me where I'm like, I can't do that, or I, I wish I had that, or whatever it is, I'm
like, Ooh, this thing is holding me back.

Like, Ooh, I don't like that. I think that I don't like that I have this belief. I pull
out my notes app, [ write this down, and I will just come back to it later when
I'm journaling because a lot of times when I'm listening to podcasts or I'm
taking in this kind of information, I'm not in a place to sit and journal and pray
and like really unpack something.

Right? But I'll put it in my notes app. So as I'm talking it, or really, I think this is
just an interesting tidbit, but like if something comes up for you, like just make
a note for yourself, like, Hey, we're gonna come back to this later. Like, there's
clearly something here. Let's unpack this later. So I'm gonna ask you a couple of
questions here, and I want you to sit and think about like, what are, how am I
feeling in these areas?

So the first is, are you waiting to really lean into the business that you could be
building until your schedule opens up or maybe becomes a little bit more
predictable? Are you believing growth isn't in the cards for you when your kids
are this young, or when you don't have full-time childcare? Or fill in the blank,
like what are you thinking needs to happen before your business can reach the
level that you've been wanting and dreaming?

So, let's refocus and reframe and be open to those new possibilities. So if any of
this like stirred up anything for you, just hit pause, write that down. We're gonna
come back to that. [ want you to like spend some time on that and come back to
that. And I'm gonna keep rolling through my tips and all of these tips are
probably not gonna take as long as the first one.

I feel like I really dove into that one. Um, so I'm gonna try to rapid fire through
the rest of these. So another way that I've looked at my to-do list is that [ now
lean more heavily into weekly priorities versus a daily to-do list. And my reason
for this is I. Don't know exactly how each day is gonna go.

That's like the theme of this episode, right? But very literally, when you don't
know how the day is gonna go, I think it can be helpful to zoom back just a little
bit and look at the week with this perspective of, okay, I don't know how each
day is gonna go, but I do know that time is going to become available.

I have certain time that I have childcare, I have some very, very part-time
childcare. I do have some help from. My husband or the kids are gonna take a



nap or I'm going to work. Just like right now, it's like I'm gonna work after the
kids go to bed, that kind of thing. When I make those pockets of time. I might
not know, like, okay, today just happens to be a Wednesday, so I need to be
recording X, Y, and Z.

It is much less of a daily specific to do and more of weekly priorities. Me
knowing, hey, this needs to get done, this needs to get recorded, so when the
time presents itself, that's the first thing that's gonna get slotted in. Right.
Another thing that I've done is I have a dashboard like to keep all of this
straight.

And I don't think that paper is the best option when it comes to planning, when
your schedule changes this much. And I will tell you why. I think it's a huge
waste of time to constantly be erasing and rewriting things as your day shifts
and moves and the unpredictability keeps happening. It is such a beautiful thing
to be able to have somewhere digital that like that holds all of this.

Personally, I love and use notion, whether you use Asana or your calendar in
your phone or like whatever feels good for you, do that. I think it should be
digital because I think it just makes the most sense. But that's how I keep like
my repeating tasks, like things that I want to do every month or every week.

That stuff is gonna be inside of Notion, and I have literally a dashboard where I
can see my week at a glance. And it just, it makes it a lot easier for me to quite
literally drag something from one day to another because it didn't get done right.
Like something comes up or maybe a call goes long or something becomes
pressing and I need to get into it and need to like deliver something for a client.

It takes a little longer than I think, so then I drag something to the next day and
it doesn't feel like failing. I think that the really, the key here is that you're
setting yourself up when you're planning, so that when things. Go off the path a
little bit. You get a little derailed for a couple days.

It doesn't feel like you have to rewrite everything or reassign all of these very
specific to-dos, but rather you can just move things quickly. You need to be able
to like pivot quickly. So that's why I'm a big fan of having a dashboard and a
digital planning system for Worn as an app for business professionals that
provides instant identity verification and risk assessment, helping you better
understand who you're meeting with before any face-to-face interactions.

And for professionals like photographers who often meet with clients in their
private homes or in unfamiliar locations, this is a super powerful tool. Many of



us go into sessions with little to no verified information about the person on the
other side, and that is where forewarn comes in with just a phone number.

You can verify a prospect's identity and view public record information like
property ownership. And criminal history. This helps you confirm that the
details they've shared are accurate and gives you valuable information to help
you stay safe. [ have given forewarn a try myself, and it truly gives me peace of
mind.

So before you head into any one-on-one appointment with a new client, take a
couple seconds and run their phone number through the forewarn app. It gives
you context is the person who they say they are. Are there any red flags that I
should maybe know about? It's quick, it's easy, and it gives you confidence.

Heading into any shoot or meeting, visit for worn.com to learn more and start
protecting yourself today. The next thing is I have started to plan in much
shorter time spans. I like to sit down over the weekend and look at the
upcoming week. So I'll sit down on a Sunday and I'll just look at like the five
days ahead.

And I'm just gonna do my best to create a plan that is mindful of like, what do
we have going on that week? What do we have on the schedule? What's
personal, what's business? And instead of planning like way further out, like I've
got four to six week plans, for example, I'm just shortening this way down to
like a handful of days.

I will also plan before I jump into work if I get a time block that I wasn't
expecting. So let's say like I have a big launch coming up, or I'm saying to my
mom or to my husband, like, oh, I really wanna work. And they're like, yeah, I'll
take the kids. I'm just gonna run out. You work. When those like unexpected
times pop popup that I'm able to work, this is a perfect example of a time when
I will not open my inbox.

I'll not do anything until I've had a second to go back to my dashboard, go back
to the weekly priorities, take a look at what we've done to go look at what needs
to happen in my projects, and then decide what I'm gonna do. Because if | jump
into my inbox. I know myself, like I know I'm just gonna get sucked into like, I
don't know either.

Like the most urgent email, the lowest hanging fruit, whatever's there, it's just
gonna tell me what to do and it might not necessarily be the right thing that I
should be working on. The thing that's truly going to make a difference when it,



you know, you get to the end of the month, you get to the end of the quarter or
the end of the year, even.

And you really wanna see progress in certain areas. Like this is the kind of thing
where like, I know I'm gonna get derailed if I just open my inbox or open
Instagram, or like whatever it is. So if you get those unexpected times of work,
or the expected times of work, make sure you go into it with a plan, even if
you're just setting a timer for 15 minutes and planning right then and there.

Another thing that I do that I know is not gonna be new if you've been around
the podcast for a while, but I like block my days into categories. I will have
client working days, content creation days, CEQO, task days, stuff like that.
Versus having like a super rigid schedule. So I don't have any kind of specific
times on a lot of this stuff.

I don't have, you know, 2:00 PM I'm recording for one hour and then I'm gonna
go over here and do this for one hour like more. So it is themes of like, I'm
doing a call day or a no call day, like that kind of thing, so that I know going
into it. Like today is a, a client facing day. We are gonna be on sales calls, we
are gonna be on coaching calls.

I'm going to be creating, um, video review feedbacks for the marketing for my
clients, like things like that. And it just helps to, not only, I feel like is this
gonna bring like, activities together so you're not switching from thing to thing,
but it's also just going to be a better use of your time when you have less time
available.

Another thing that's really helpful. I have learned the hard way on is having like
buffer blocks for things to go off the rails, like inevitable interruptions or little
hiccups. So for me, this looks like having 15 minute before and after Zoom call
buffers 15 minutes, at the very least at the end of a meeting to when I have to
like stand up and leave and like leave my office and go be a mom.

So like, let's say that the deadline for my work ending for the day is 1:00 PM 1
cannot schedule a one hour call at 12 o'clock, and I've learned this the hard way.
Like standing up and going from like being full in someone's business and being
in coach mode to being a mom in like five seconds flat is not the best Move for
me, is not great for my nervous system.

So if I can help it, I'm gonna buffer some time to avoid that. And like I said, I've
learned that the hard way I've done. I've really like tried to cram in things where



they just don't fit and then I end up paying for it in just being really not the
version of myself that I wanna be. So that has been really helpful.

So like as you create your schedule, especially if you do calls, if you do sales
calls, consultations, sessions, things that are time bound, create buffers, you
know that sometimes there's traffic sometimes. Things are gonna run over, so on
and so forth. And just creating that end of day or end of your work block buffer
so that you're not going straight from something that's like a really intense
project straight to being a mom.

I think that can be really helpful. I talked a little bit about choosing a theme for
your day. So we talked about this with like having a call day versus no call days.
Sometimes people will do like Admin Mondays, client Tuesdays. This is a great
time when you're sitting and thinking about productivity and your schedule and
really building something that's gonna be sustainable.

A question that I like to ask is, what do you wish that you got done on a more
consistent basis? And then building that into a theme day. So maybe once per
month you want to start to like, dig into your website analytics and you wanna
have an admin block where you update like your marketing KPIs. You wanna
know how things are going with the blogging that you've been doing.

I mean, if you're creating content, it's really cool to know, like, uh, is your, are
you getting more clicks on this stuff? Is it converting? Are you getting leads?
Where are these leads coming from? Being able to like zoom in on some of this
stuff, in my opinion, is really only gonna happen if it's planned for.

So a great way to do this is to build it into a theme, maybe like once a month,
the last Friday of the month, you do an admin day and you just grab all these
boring details, throw them into a spreadsheet, and then celebrate. Like order
some DoorDash, whatever it is to like make it more fun for yourself.

But to me this has worked really well and sometimes there are some tasks that
are just not gonna get done in my business unless I build it into some kind of
like themed work block and I put it on like my notion and like I have reminders
and stuff like that. Or it's just, it's, it's honestly not gonna ever get done it.

The final thing that has really helped me. Is to really make sure that I'm not
working on things during my childcare time that I could easily do with my kids
around. So, for example, I can listen to podcasts or like a teaching from a, a
course or a mastermind, like a replay of a call that I might have missed while
I'm folding laundry after my kids go to bed or like while I make dinner.



So when I have that really limited precious time when my kids are being
watched. I don't do those things even if I really, really want to. Even if one of
my favorite podcasters drops a juicy episode or a course that I'm in, like they
upload a new module or whatever happens, right? Like something really cool
comes up in my mind.

Like there is this sliding scale of like things that I can get done with kids at
home, things that I can get done with, like if some of my kids are home, if none
of my kids are home, right? So like coaching with a client on Zoom one-to-one,
that's one of those like I cannot be in charge of any of my kids.

Like that's just a non-negotiable. I will never do that. I can't focus, I can't be the
best coach that I wanna be. And there's certain things, like I said, like if [ am
doing dinner and I'm doing laundry or like it's during nap time, it's flexible. If
it's something I can hit pause on, like I'm watching a replay of a training and
then one of my kids happens to wake up from their nap.

It's not gonna like upset me, right? Versus if I'm trying to do something like
super important and I'm recording the final training for something and I'm
trying to like really be focused. And then one of my kids walks in and they're
like, oh, can you, can you get me some water or a snack or like, read me a book
or whatever it is because they're supposed to be napping.

That's gonna be upsetting to me and that just sets me up for failure. Really,
really thinking about what you can be doing, like putting your work tasks in
certain categories, knowing like what's flexible and what's not. When you have
childcare, what do you need to be working on when you have childcare?

For me, this is like. Calls, sales calls, recording trainings, recording content,
doing things that like only I can do approvals, getting things over to my team,
like really making sure that that time counts. And then I have like different tiers
as it drops down a little bit. So if you look at like all of your work and you start
to think.

In that sliding scale of like, what can I do when I'm in the car? What can I do
when I'm commuting or when my kids are home versus when they're not?
Things like that totally depends on your season. It depends on how old your
kids are. This depends on what kind of work you're trying to accomplish, but I
do think that it's really helpful to think this way and just make sure that like
when you have that precious work time.



That you are super careful about, like what you're doing with that time and
you're really devoting it to things that you cannot otherwise do, so that you
know like this is gonna be time well spent. Have you found anything that helps
you when you have a lot of moving pieces happening, when your life and your
schedule is moving and shifting?

What has helped you? I genuinely wanna know. I love hearing from you guys.
Please send me your thoughts in a DM on Instagram. I would just love to hear
what's working well for you. Before you go, I want to give you a couple of like
handpicked episodes that I think would be great. Next listens for you.

Especially if you are in a season where you have little kids, you are wanting to
move your business along, but you're looking to dive a bit deeper into some of
these topics. So the first one, this is like a choose your adventure. Like take
what you need, leave what you don't. So if you're needing energy.

You are looking for ways to boost your energy as a mom. Go listen to episode
one 50 with Kim Perez. Honestly, this is like one of my favorite episodes that
on this podcast, I have literally listened to this episode multiple times because it
is so full of simple, realistic, achievable advice for moms, advice for how you
can like nourish your body.

This week, episode one 50. Okay. If you're looking for routines and you
struggle with that transition, that work transition, like being a mom to working,
to like getting into the mode of work or the opposite one, the like, ['ve been
working and now I need to go be a mom, then you need to listen to the start of
your work.

End of Workday routines. Those are episodes 59 and 60. And then the last one I
wanted to share with you is maybe you're like in a bit of a funk lately with just
your mindset and you know it's mindset related. You wanna hit the reset button?
I've got the perfect episode for you. It is episode 14, so head to the show notes.

All of the notes for this episode, including the direct links to all those episodes I
just mentioned, are gonna be linked in the show notes to make it easy for you to
navigate to the next one. You'll also see other ways to work together, available
courses and programs and so much more. But thank you so much for listening
all the way here to the end.

Thank you for joining me for called to Both After Dark. We should make this a
thing. Let's, let's keep it going. I'll see you guys next week. Thank you so much
for listening to the show. If you enjoyed this episode. Please help me get the



word out about the call to both podcast by taking a screenshot of this episode
right now and sharing it on your social media.

I would also appreciate it if you would subscribe and leave me a five star
review. Thanks again and I'll see you in the next episode.



