The thing about me is I'm gonna ask the question. I don't know if you know that
about me, but I ask questions and I ask a lot of them and I feel like a good
question can solve most problems. I think there is so much power in a question,
so I'm a big fan of them. So much so that when I was in premarital counseling
with my husband, before we would get married in our church, everybody had to
do these meetings and so we were assigned this couple.

And so it was like my fiance and I, who became my husband and this other
couple, and we're like, I don't know, two meetings in or something. And the, the,
the counselor couple, the guy was like, you know, you ask a lot of questions.
And I looked at my husband and he nodded and he was like, yeah, she asks a lot
of questions.

But like without blame or fault or anything wrong with that, he was just like,
yeah, that's, that's what she does. And I think that might've been the first time |
realized that I ask a lot of questions and this is how I understand the world and
this 1s how I get to what I want in life. So I'm gonna ask the question and I'm
not gonna apologize for that.

I think it's a superpower and I think it can be a superpower for you too. So let
me just introduce you to the power of a question and I've got some questions for
you today. That. I think if you give them some time and you give yourself
literally a minute of silence, after each of these questions, you will have more
clarity around what is next for you and what you could do to feel less stuck and
what you could do to get some momentum back than if you spent the next 10
minutes doing almost anything else.

I'm gonna go ahead and say that it's a big claim. But I'm gonna claim it because
questions are powerful. You're listening to Call to Both the podcast for
ambitious women chasing both business dreams and little ones. I'm your host,
joy Michelle. I'm a wedding photographer turned business coach and founder of
Photo Bos.

I have helped thousands of photographers and creatives grow their businesses.
Here on the show, I teach about topics like visibility, marketing mindset.
Productivity and going after your dream life. So if you're a photographer or an
entrepreneur, there is something here for you. This is not another business and
marketing podcast telling you to do more, but rather how you can build your
business and your income in less time and with greater ease.

Join me here each week for bite-sized and actionable episodes that will
encourage you on your call to both. Journey.



So let's pretend we're sitting down to coffee, like we're in a vibey coffee shop
together. We both ordered something really cool looking in like a big old mug.
They did the latte art on the top. I probably got a, you know, a vanilla latte.
Whole milk, whole situation. I'm excited about it. And we're diving into your
business.

You've got your papers out, you're ready, like you've got your journal there,
you're feeling some kind of way about your business, and we're gonna dive into
it. We're gonna look at all of it together because that's what I'm here for. That's
what I do, and I'm invested. Okay. I'm gonna ask the questions. So I'm gonna
ask a couple of questions to you in this episode and you can kind of just think
through them, listen to what comes up for you.

If you wanna take this a step further. Pull out a sheet of paper or your journal or
like a really nice pen and a highlighter, and hit pause after each question, and
then give yourself a minute to just think about it and write down thoughts. Even
if the thought is, I don't even know how to answer this. I should be able to
answer this.

That is progress, and I think it's something that is missing. From so many of our
lives now because we rush from thing to thing. I feel like sometimes I open my
eyes in the morning. It's always till one of my kids. It's always earlier than |
wanted it to be, and I am rushing from the moment I open up my eyes to the
moment I close them at the end of the day.

Unless I carve out moments like this, like an intentional check-in, an intentional
moment to. Journal to pray, to read, to reflect, to just be or go on a walk. And I
have to force myself not to listen to something for every single second of that
time or else my brain is not having time to actually process these things.

So that's your homework. You're gonna take it a step further if you possibly can.
Now if you're driving, just listen and you could always hit pause and kind of
just drive in some silence and listen to what comes up for you. Okay, so let's
dive into some of these questions. So the first question [ wanna ask you is, what
feels the most heavy in your business right now?

The reason that I ask this is I think because we're rushing from thing to thing,
we don't really get to the bottom of the root of the heaviness. That is causing us
to feel stuck. So we know that we don't feel great about certain aspects of the
business, but I really want you to sit with what feels the most heavy right now.



So don't overthink it. Just name the thing that is draining you most. My next
question for you is if we removed one thing that was creating the biggest feeling
of just, it's draining the life out of you, let's use that word like it is draining the
life out of you and we could remove that one thing from your business that
would create a huge sense of relief.

What would that thing be? I think that this could potentially be a bottleneck for
you. A lot of times the things that are draining us are not in our highest skills
and alignment. They are not things that bring us excitement, joy, creativity, and
it's really important that you know what is draining you most.

My next question for you is, where are you making things harder than they need
to be? Now, we do this in so many ways. This could be places that we're kind of
self-sabotaging. We're over editing overdelivering perfectionism in our content.
I know we just talked about this a couple weeks ago, making decisions based on
fear.

And maybe even getting so tied up in the business and how the business is us,
like we have this entanglement because it's our baby and we care so much about
the business that the business not doing well or doing well makes us feel like we
are valuable or not valuable. And I think this is where you want to take a
moment to look at some data and not the feelings.

As women, our superpower is feelings, to be honest. Like our intuition and our
knowingness is so strong, but. We also can look at data and be objective. We
can do both of those things, and so I wanna really encourage you to get some
data out in your business. I don't want like a crazy, ridiculous Google analytics
slop of data.

Like what do we even do with that? I want you to know a few valuable data
points like where your client's finding you, what's your average? Booking
number, like, what's the value of your average client? How long is it taking
them to convert for every client that you talk to? Like, what, what's your
conversion rate?

Things like that. Not like how many people went to this one page and, and what
was the bounce rate and just getting lost in the sauce of the data. I wanna know
for you and your business. Those numbers. Now I've done like many, many
series on planning and year end stuff and collecting data, and I talk about this in
depth, so I'll make sure in the show notes that we have a couple of episodes on
like unpacking your business data at the end of the year.



But like, let me, let me come back to the question. How are you making things
harder than they need to be? And the reason I got into data is because I think
sometimes we're basing things on feeling when we really could just look at the
numbers and decide what's next. The numbers are there already here with like
the truth of what happened this year and who came to you and how much they
paid and where they came from.

So instead of wondering if Instagram is working for you, let's go look at your
numbers. Let's go look at the inquiry form. Did anybody say they found you on
Instagram? I think we can start to actually anchor this in data. For Worn as an
app for business professionals that provides instant identity verification and risk
assessment, helping you better understand who you're meeting with before any
face-to-face interactions.

And for professionals like photographers who often meet with clients in their
private homes or in unfamiliar locations. This is a super powerful tool. Many of
us go into sessions with little to no verified information about the person on the
other side, and that is where forewarn comes in with just a phone number.

You can verify a prospect's identity and view public record information like
property ownership. And criminal history. This helps you confirm that the
details they've shared are accurate and gives you valuable information to help
you stay safe. [ have given forewarn a try myself, and it truly gives me peace of
mind.

So before you head into any one-on-one appointment with a new client, take a
couple seconds and run their phone number through the forewarn app. It gives
you context, is the person who they say they are. Are there any red flags that |
should maybe know about? It's quick, it's easy, and it gives you confidence.

Heading into any shoot or meeting, visit for worn.com to learn more and start
protecting yourself today.

My next question for you is, what would the future you thank you for doing this
month? That you are gonna look back in six months and be like, oh my gosh, I
am so glad I took the time to do that thing. It has served me, it has worked for
me, and I'm so glad I set it up. Odds are the thing that you will be most thankful
to yourself for doing are things that are actually needle moving tasks in your
business versus busy work.

A lot of times this requires a little more setup. Maybe you need to update you
CRM in your business, and if you took an afternoon to actually set that up, it



would work for you indefinitely, but it's just been this mental hurdle for you.
Maybe that is just an example of something that could be, if you did this now
future, you would thank you later.

I love this question because it definitely helps to reframe the many, many things
that you could be doing and helps you to look at like what is truly gonna matter
in the long term. And we really want to fix our attention on things that have
long-term sustainability that will help us. Be the business owners we wanna be
in six months versus things that seem really exciting.

Maybe some shiny objects, things we see other people working on that might
not necessarily do as much for your business today. Okay. My last question for
you is, what would you do or change if you trusted yourself completely? I think
another way to look at this is if you knew that what you wanted for next year
and the thing that you're being pulled towards, if you're being completely honest
with yourself, is going to succeed and you can trust yourself to chase that thing,
what would you chase?

All right, so if one of these questions hit hard for you today, I would love it if
you would send me an Instagram message and tell me which question you really
needed and what happened for you as you started to answer it. I hope this was a
fun and a little bit different episode here. If you enjoyed it, please share it with a
friend or simply send me a DM like I said, and I will be back in your earbuds
next.

Week. Thank you so much. And if you haven't already, hit subscribe. Even if
you're a long time listener and you haven't hit subscribe, do that so that you can
be notified when future episodes drop. I'll see you next time.



